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The purpose of this study was to determine 
the personnel, hardware, software, and space requirements 
for an ideal laarninq resource center at Crowder Colleqe 
and to prepare a written plan for reaohinq this qoal. 
The achievement of this plan would be spread over a five 
year period. 
The exiatin9 lem:ning raaouroe proqram at 
Crowder Colleqe is •hown to ,·incl:wle well .... tabliabed 
library service• and very limited media aervicea. A ) 
full description of tbe existln9 learni119 resource• pro­
qram is qiven and ita relationship to .the reat of the 
colleqe is shown. 
Several methods were used to determine what 
an ideal learninq resources proqram would be. The 1972 
. . 
Guidelines for Two-Year College Learning Resources Proqrams 
and the 1960 American Library Association Standards for 
Junior College Libraries qive an idea of what librarians 
see as an ideal proqram. Similar standards written by 
media specialists were difficult to find but two models 
which help are Walter Felty's "A Suqqested Model of 
Essential Criteria for Two-Year Proqrams• and Richard. 
Banner's "California Media Questionnaire.• Other suq­
qestions for an improved learninq resources proqram at 
Crowder were qiven in various North Central Accreditation 
355731.' 
. .... 
reports. Also considered in determining an ideal pro­
qram were faculty needs, student ch�racteriatics, and 
proqrams at other colleges. 
The existing program was compar� with the 
standards and the other items mentioned above and waa 
found to need improvement• in several areas. The pro­
fessional staff should be increased by at least one 
person and possibly two to meet recommended minimums. 
The learninq resources budqet should be based on a per­
centaqe of the general and educational budget instead of 
a set amount as it is now and that percentaqe should be 
five or six percent. A list of ten services which are 
not presently being offered was determined alonq with a 
few other improvements. The existing facility was 
found to be adequate in space for the present, but aane 
physical improvements could improve its .usage. 
The goals which were determined from the 
various reconaend�tions were then written as yearly 
qoals so that -t.the end of five yeara .. they would all be 
' 
accomplished. 
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INTRODUCTION 
Crowder College is a small community college in 
southwest Missouri located on what was once an army base. 
The college, including the library, began in 1964 .  Two of 
the college's four buildings were built by the army during 
the 19 50 • ,s with the intention that they be used as class­
room buildings with dormitories on the third fioors . One 
of these buildings now houses most· of·' the academic classes 
t •••• 
' · ':· !. 
. . . \ 
L .' •' \• 
:! 
. . .  
,. 
.· 
and the museum and the other building houses the cafeteria�· .
· 
library, administration offices , and music department� A 
gymnasium and a vocational-technical building were built ,,, . .. 
, > 
after a bond issue was approved in 1969 . The studen·t 'en• 
rollment baa steadily increased so that by 1975-76 there 
were 1150 full-time equivalent students enrolled;+ 
The library book collection was systematically de-
- veloped by an experiebced librarian·who remained during 
the first ten years · of the· college's existence . The 
school ' s  collection of audiovisual resources and equipment 
developed haphazardly according to the needs of individual 
faculty members . Some faqµlty members felt the college's 
nonbook r.esourcee belonged in the iibrary while others:·�: 
believed they should 
. . . .. . . . .. . . : . 
• 
.. . . 
/, . .  -
.. 
.. 
•\ 
· .... ·. _. .. ·. : .., 
. ,,... . � , 
. 
' 
... . : : '"" 2. 
. 
. 
.. - . < • . . . � 
.. \ 
., ordered them. . . . . 
A• a result, the library had a small collection �f 
cassettes, filmstrips, filmloops, and some equipment ,  
while unknown numbers of audiovisual materials and equip­
ment were scattered about the campus in various clasarOCllla 
and· offices. As the college grew, the problems associated 
. 
.
. · . .
... : ; 
,, 
.
. . . ... : · 
./ •' ' . .... 
. ' '  
.. "t. 
. .  
. . . • • t ' • 
with this disorganization caused enough concern within the 
administration ·that in the sunaner of 1974 the young man 
whom they hired to direct the print shop was assigned to 
spend 35 percent of his time organizing the audiovisual 
. 
"; . .. . . .
.
.  
. . 
equipment. The same summer, the librarian retired and a. 
replacement was found who had a combination of library and 
audiovisual training. Following the arrival of thi� person·, · ·:"°· 
the library was named the Learning Resources Center or LRC. .. 
'j . I 
� ; . Since that time a Media Production Service has gradually 
developed as a unit of the LRC with the aim of providing . :. 
some-locally produced instructional materials to faculty. 
During the Pall of 1974, the Faculty Senate appointed a 
med.J:a committee to look into the problems and make recom-· 
. 
. 
. 
mendations for the future. · The media committee sent a · ·  
. 
" 
• 
' 
. 
report, which is given in Appendix A, to the Faculty Senate 
in March 1975, and this was acted on in November 1975, at 
which time the Senate endorsed the report in principle but 
stated that the expenditures in the report should not be 
� : 
. . 
· . 
. . 
given top priority. Probably this was done to let the ad-
�iniatratora know that faculty did not want any cuts in 
_. 
3 
existing proqrams in order to fund an audiovisual program. 
' 
.. 
Durinq the school's history, Crowder has continually. 
tried for North Central accreditation. Finally, in March 
of 1973, it  gained candidate status . Following a self­
study, which will be submitted in the Spring of 1976 , 
Crowder College will be reviewed by the association to 
• 
determine whether full acc�editation will be granted •. 
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I. PIELD STUDY PROPOSAL 
Purpose 
The purpose of this study is to determine the 
personnel, hardware, software, and space requirements·. 
for an ideal learning resource. center at Crowder College 
and to prepare a written plan for reaching this goal. 
Questions 
1. Which standards exist which relate to community college 
resource centers? 
2.. What are some of the exemplary features of learning . resource centers in other community college and four­
year colleges? 
3. What needs relative to learning resources do the 
students of Crowder College have? 
4. What needs relative to learninq resources do the 
faculty of Crowder College have? 
s. What should be inc�uded in an ideal proqram for 
Crowder Colleqe? 
6 .  What hardwa�e and software will be needed to obtain 
such a pr09ram? 
7. What personnel will be 
gram? 
a. -Bow much space will ·be 
needed 
needed 
to support such 
. 
a pro-
for such ·a · program? 
. . 
. . . . , 
9 .  Row can Crowder College obtain such ·a proqram within ' 
a five year period? 
.. 
.· � .. : . 
s 
Deliminations 
1. Although the plan is to be for an •ideal• learning' 
resource center, it will be one which is feasible 
for Crowder College1 i.e., a conceivable plan in 
terms of budgeting considering the size and income 
of the college . 
2 .  When completed , the plan will enable Crowder College 
to meet the minimum standards established by the 
American Library Association for junior college 
learning resource c�nters , to meet North Central 
recommendations, to meet recommendations given in the 
1967 book Resources of Missouri Libraries ,  and to 
meet other minimum standards which are found to apply. 
. . -·.� 
. . 
.
. . � 
. .  ' 
3. · The plan for meeting the determined goal• will be 
spread out over five years with emphasis given to 
meeting standards as soon as possible. 
. . . 
Limitation 
The five-year plan will be limited by the inter- • ,< . 
pretation of the data on which the recommendation will be · 
based. 
Method 
1. A review of the literature will be done to determine 
applicable standards and to see what other schools 
have done. 
2 .  A table showing the present personnel, hardware, soft­
ware, and space available for the learning resource 
center at Crowder College will be prepared. 
3. · Faculty will.be interviewed to see what their needs 
and desires are relating to a learning resource center. 
4. Other learning resource centers,will be visited. 
S. Statistics relating to the student body will be studied. 
6 .  A description of what an ideal learning resource center 
for Crowder College would be will be written·. 
7.  A five-year plan will be written to meet thia, ahowing 
·' . 
,. ' 
·. 
6 
how and what space will be used, the staffing which 
will be needed, and estimated costs. The plan will 
be quite detailed for the first two years and aOlleWhat 
generalized for the following three years • . 
l .  
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II. DBSCRIPTION OF LIBRARY AND AUDIOVISUAL 
SERVICES AT CROWDER COLLBGB 
Purpose 
' . 
,. 
The purpose of the college ia •to assist each person 
it serves in acquiring understandi�qs, skills, and values 
that will promote his continued development in areas of 
self-realization, human relations, economic efficiency, 
and civic reaponaibility. •1 
0
The pr�ry way the LRC 
' 
follows this goal is by providing a collection Qf materials 
for the student to read, listen to, or look at, and by pro­
viding some help in learning how to find the information. 
he wants. The c.ollection is being developed to provide 
general .reference tools, · books, periodicals, and other 
materials for students who may wish to do an in-depth.study 
. . 
of an area related to their coursework, information on 
- careers and colleges, and some materials for relaxation and 
' 
. . ·.� . 
. · 
: � . . ... 
·.· ' 
·. 
,• 
' 
enjoyment. 
I ' • • 
Curriculum 
The college offers varied curricula as shown in the 
following excerpts from the Crowder College Bulletins 
. 
. 
t : • 
• > 
1 CrO!fd er College Bulletig, 1976-77 (Neosho, i -
Miaaouri, 1976), P• 16. 
7 
• I 
.. 
. . ' 
..... 
.· 
. :i. 
8 ,, 
- . . . l,' 
Arts and science studies include basic courses gen­
erally required of student� who plan to canplete more 
than two years of study in areas such ass 
.. 
.. - . · . . " . 
. I . 
.. . . 
: . . :-: .. 
" 
Agriculture 
Art 
:- •; .. J ... • • ' 
Business Administration 
Conservation 
Education 
Engineering 
Forestry 
Architecture 
Library Science 
·Medicine and Health Services .. . 
· 
Ministry 
Music 
Pharmacy 
: . 
' ' 
.. ' 
' . 
.. 
. .  
Home Economics 
Journalism 
Law 
Recreation Supervision 
'· Science . � . \ •. . . 
Speech Correction 
Veterinary Medicine 
Vocational-technical st�iea include a wide variety of 
courses organized into . c,i; .. r i;prograa• designed to pre• .-
..  :.14' : 
pare workers in the field• ·oft . 
. .
. . 
• ···'rl<"'•f .... • • - • • • 
Agri-Businesa . . 
'. Parm B��i1J4'•• Manaqenent . ". ;: ·� 
'�· , Agricultural 'Equipment · Food S4jz,:viqea . . '· '..� : 'Automotive 'T•cij�oloqy Botel-Mot�l Manaqemen� 
Clerical Sciel\C:e Indus�ial Technology . 
. Construction Technology · Mid-Management in Buaines• 
Drafting an� Oeaiqn Practical Nursing 
Electronics Retailing 
Bnvironmental Health Secretarial Sciencel 
Budget 
Despite changing enrollments, the budget for library 
expenditures haa·remained fairly constant over the years, as 
shown in. table 1.. In the early years of the college , a 
larger percentage of the budget was allotted to the library 
in order to develop it to the recommended minimum of . 20,000 
volumes . 
Physical Facilities 
' . ,• 
•'" . 
• · .
. •' 
': I 
..... �· . . . . 
� \ . "' ... . . 
' . 
• 
The 'LRC is ··housed in the east wing of Newton Ball, 
the building which also houses the amniniatrative offices, 
... � .. 
.. 
the cafeteria, and some claa•rooma. 'l'he LRC hae an area of 
, . � ... ; . . 
1 Ibid •. , PP• 43, 51. 
9 ·  
8 , 383 square feet spread over three floors . Until recently, 
the third floor roe. was used only for stora9e, but since 
1975-76, it has also been used for Media.Production. 
Year 
1968-69 
1969-7 0 
197 0-71 
19 71-72 
1972-73 
1973-74 
1974-75 
1975-76 
0 
TABLB 1 
BUDGB'l' 
Educational an4 •:·  
9eneral expenditure• 
"' .f'; , • .: 1 ''lf . . u· � J 1 
$ 6 07 , 383 
$ 567, 77 4 
$ · 61 0i42 0 
$ 677, 040 
$ 755, 151 
$ 82 0, 482 
$1, 045, 49 3  
$1,22 4, 3 41 
'� "f, .I.;. !1 ';'!� *\' I • t 
·:f 1 .. ,, tf- i: � · ...  ;.. ·.:- i ..... 
. . . 
a �,�· �. ... � . " ,.� . 
Library 
expenditures 
• ; . �. 
$38 , 1 3 4· 
$ 3 6 , 272 
$22 , 36 1  
$26 , 481 
$36, 379 
$36 , 178 ' 
$37,788  
$ 3 8 , 585 
Library 
percentaqe 
6 . 3  
6 .3 
3 .'7 
3 .9 
4 . 8  
4. 4 
3 . 6  
3 . 1  
...1 
. •.,..· ·-
On the main floor is the LRC Director's office, the 
staff work room, · the qeneral stacks , the reference area, 
the circulation desk, and study areas . Outside the en­
trance to the LRC is a small storaqe room containinq sinks 
and a fuse box. A diagram of . this first floor area is 
shown in f iqure 1 .  A larqe staircase leads from the 
referel'\ce area to the second fioor of the LRC . As shown 
in figure 2 ,  on one end of this floor there are three small 
conference roOlll8 , two of which are connected by a sliding 
door. On the opposite end of this floor behind a paneled 
wall is the periodical shelving. Spread out over the 
remaini�q area on this floor are atudy carrel• and tablea, 
.. 
•.'• 
. .  
. . . 
. 
., 
.. 
1 0  
a row of shelving containing current periodicals , a long 
table with the Reader ' s  Guide to Periodical Literature and 
microfiche readera,,and another table with the New York 
Times Index and a microfilm reader. 
As shown in figure 3 ,  the area on the third floor, 
which is directly above �e first two floors of the LRC , 
is divided into two large rooms . One of these rooms is 
the film viewing room, which is also used for large classea. 
The other room ia currently'uaed for
.
Media Production ·and 
storage. There is no direct aoce•• to either of these 
· third floor rooma from the second floor of the LRC. 
On the first and second floors of the LRC is enough 
seating at tables or carrels to accommodate sixty students� 
The total length of existing shelving is 4 , 714 feet, con­
centrated in two areas totaling 2 , 64 3  square feets the gen­
eral stacks on the first floor and the periodical shelving 
on the second floor. The staff workroom and the LRC 
Director ' s  office are in an are• totaling 412 feet. 
The first and second floors are attractively deco­
rated with framed paintings hung on the walls and fiber­
glass draperies at the windows. The reference area of the 
main floor ls carpeted and the entire floor is air-
condi tioned. The other floors are not air-conditioned. 
The first two floors have excellent fluorescent lighting, 
much of which was installed in the summer of 197 6 .  The 
third floor still baa the oriqinAl bulb typ• lighting�-
' 
.. � . 
. · . 
. ; 
\• ... : 
. . .  
• 
l.l 
Although the building was constructed in 1954 , it has been 
kept in good repair. The interior of the building is sup­
ported by pillars. In the LRC, these pillar•· run down the 
center of each floor and are about 18 feet apart. 
Available Space for tac Growth 
Although the main floor of the LRC appears to be 
completely filled, it is apacious enough that a few more 
shelves or tables could be ad4'c1 without making the area too 
,, 
crowded or clutt•!'��. .QI}-� ·�cond floor, the existing fur-t .:1 ( 
niture is spread thinly th�oug,Out the area. If this were 
condensed, about one-fifth of the floor apace, or 855 square 
feet, could be cleared to use as needed. The large room on 
the third floor, which is now used for storage and media 
production services, provides some room · for expansion. 
Also a nearby restroom on.the third floor could be used. 
The storage room outside the main entrance to the LRC could 
be used as needed. 
Next to the LRC area on second floor is a group of 
rooms which have been rented to the area State School for 
Mentally Retarded Children. Thia apace has been 11eilt:ionedd 
as a possibility for expanding the LRC, although several 
other groups are also vying.for the apace. 
Other poaaibilitiea for expanaioh would include 
building an addition to the building or conatructing a 
aeparate buildin9 for the LRC· • . 'l'here ia a amall amount of 
) 
. . 
I 
• 
i• - 16' 
·. 
,,· 
. 
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. ., 
land adjacent to the LRC which could possibly be used for : _._ . .  j 
building an addition . In the long-range plans for the 
school are plans to build a separate library building, but 
no timetable has been set for these plans . 
' ' 
Enrollment 
Crowder College opened its doors in 1964 to 378 
students . Enrollment during the 1965-66 and 1966-67 
school years remained at about 400 students, jumping to 
over 500 in 1967-6 8 .  For the next four years, enrollment 
at Crowder stabilized between 5�0 and 6 00 students . 'Since 
1972, the enrolll'llent growth ·p attern· has been remarkable, 
as can be seen in table 2 .  
TABLE 2 
TOTAL STUDENTS AND FTE ENROLLMENTS 
Year Head Coupt PTE's* 
-� . 
1969 -70 530 487 
1970-71 594 537 
1971-72 589 512 
1972-73 631. 587 
1973-74 752 693 
1974-75 906 840 
1975-76 1,192 1,150 
" 
. .  
. ' 
. 
. •' 
· SOURCE: Self-studt Evaluation Report for the North 
Central Assoc iation of Co leges and Secondary Schools sub­
mitted to the Secretary of the commission on Institutions 
of Higher Education to the Executive Board of the Commission 
· by Crowder College, May 1, 1976, p .  viii. 
* An PTB in Missou�i is -twelve hours for each of two 
· semesters1 thus , each semester ' s  PTE is based on twenty­
four credit hours for Missouri residents only. 
.. 
·' . ' 
.. 
', 
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Administration 
'!'he LRC Director reports to the Dean of Academic 
Instruction, who, in turn, reports to the President of the 
· college . At present there is no faculty or. student library ·· 
or media conaittee. There was a temporary media committee 
appointed by the Faculty Senate which made aome recommen-. 
dations in. 1975. Other than those which govern the college 
as a whole , there are no written regulations or statutes 
governing the LRC . 
'!'he Collection and Its Osage 
The greatest use of the collection is made by 
·students who have been given sl*Cial asaiqnmenta which re- ' 
qutre the uae of reserve materials. Students also make 
, 
·' 
heavy .use of the collection for their research papers .  •' 
When the college offers e new class , additional books are 
purchased in that area. A collection. of recreational 
reading ia also maintained, which ia used by faculty , staff, 
and iltudente . '!'he nearest public library is about five 
mil.es ·and ·th e nearest four year college library ia about 
twenty lllilea . Citizens of the district are welcome to use 
Crowder'·a collection. '!'he LRC staff encourages students 
who cannot find the books they ·need at Crowder to take ad-
.. vantage of one of the Interlibrary Loan services which the 
LRC participates in. 
Table 3 shows the types and quantitiea of material• 
' ' 
.· 
' . 
I.� '; 
; �' .' 
. 
' 
. . 
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which are in the collection. 
'• 
TABLE 3 
ITEMS IN TBB COLLECTION 
24 , 194  cataloged volumes of books ; 16 current newspaper subscriptions 
235 current periodical subscriptions 
4 , 144 pamphlets and portrai�• 
7,688 microforms 
1, 135 phonograph,r�corda 
149 cassettes 
226 art prin� . :' · '. 
·15 super em. fila1ioopa 
100 fil.lutripa .. 
967 slides · ·· 
Audiovisual Equipment 
·:.. .  " ... ,. 
. .  · 
.. , ....  ·;· 
There is a wide assortment of audiovisual equip­
ment on campus, as shown in table 4. Instructors who use 
the same equipment over and over usually keep this equip­
ment in their classrooms •. · Less frequently used equipment 
( 
. � . 
• • . • '; • I • 
. . '• 
'
, ·.,· 
. . . 
. . . . . 
.· 
' ' 
. ' . 
is kept in storage rooms in each building and in the library 
for instructors to borrov·aa they need them. Because •oat . . . . 
Qf the equipnent· waa ordered, by the varioua departments,: 
there has been no standardization of brands or models of 
equjipilent. 
LRC Personnel 
There are four permanent employees in the LRC • . 
Table 5 shows the basic facts about the positions and the 
people who hold them as of August., 197.6. In addition, . . 
. · . .  
student help can usually be obtained when needed. Student 
I 
' •. 
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helpers do most of the typing and book procesainq and ,per-
form. m�y other tasks. 
TABLE 4 
\ AVAILABLB EQUIPMENT ON CAMPOS 
Description 
Slide projector 
Television 
Super 8mm cartridqe projector with sound 
8mm silent loop projector 
Super Bmm silent loQP projector 
Sound system 
Reel to reel mono tape recorder 
Reel to reel stereo tape recorder 
Cassette recor.der 
Cassette player 
Sound paqe system 
_Record play.er 
overhead projector 
Filmstrip projector, silent 
Filmstrip projector with aynchro�iaed 
record player 
1 6nun projector ,·!'1 • •• � • "' . .  
. .  
.• . 
/ . r. = 
\ . 
Quantity 
2 0  
2 
1 
1 
1 
4 . s . .  · ··:.�:-. 
1 I 
15 .'." s �.L", . . . '.- ·.· . 2 : .. 
12 � 
28 : ,  .. .  
6 . . 
... 
4 
8 
.· 
. 
. Opaque proje�tor 
Projection screen 
.- , --·� .. 'f . 
2 
8 .·:·. . 
Dry mount press 
Microfilm reader· 
Microfiche reader · · · 
_ Microfiche reader/printer 
8mm movie camera 
' 
3 Smm camera 
''! ,, ��- • l".s t "·.d �.� : � • : • t·:r., .:  �f' ·:i:, :':.::. .�� \ ... : ... 
�- ' ·' • .;�. �-:·: , ..  I:� • 
. . . ' . ' .  
Filmstrip/cassette rearacreen projector· 
Slide/cassette rearsareen projector 
Projection stand 
1 ..;,_ .. 
1 - · 
2 . 
l' :. : ' 
2 .' 
2 
2 
2 
15 
' . 
Other personnel of the eoll�qe not under the super­
vision of the LRC have some duties related to audiovisual 
services. For instance, the faculty secretary runs off 
I 
simple transparencies on the Thermof ax and Xerox machines 
and the head c:Uatodian aeta up the sound aystem in the.VYJO--
�: 
. . · " 
,, 
'• 
. . . . · 
.. 
. .... 
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. ,. 
nasium as req�ired . The print shop director is required 
to spend 35 percent of hie time in audiovisual duties, 
which involve the maintenance and delivery of equipnent· 
and the operation of equipment such as the 16na projector• · 
when needed . The electronics and radio and 'rv claaaea 
· assist by repairing the equipment when possible. 
Job Title 
TABLB'5 
LRC PBR80itMBL 
Duties 
• \ � 1 '
·
� 
Bigheat Previous 
Education Library . 
Level Experience 
Work· 
Schedule 
LRC Director Supervise MSLS f 30 3 yrs. library Pulltiae, 
Library 
Technician 
Library 
Clerk 
Library 
Aide 
LRC technician, 1 11 •0•4 
yr. teaching, 
Catalog 
books & 
AV 
materials 
Supervise 
routine 
work in 
library 
Night 
work & 
handles 
overduea 
.87 hours 
of 
college 
credit 
1 yr. 
colleqe 
high. 
school 
Media Services 
this position 
since 7/1/74 
16 yrs. in 
library work, 
this position-· 
since 1973 
9 mos . part­
time , this 
position 
since 6/1/76 
Since 1972 
in this 
position 
7 hrs . a 
week, 12 
moa •. 
Full time , 
12 mos . 
Half­
time 
9 mos . 
Media services ,at Crowder are decentralized. · ''l'he 
follori�9 services are prori.deda · 
... 
.. ..... , ·' 
. . .  
I 
: 
. ' . 
·' . .  
. . .  
i 
,, 
1 I 1 
2 0  
Equipment 
Audiovisual equi�ment at Crowder is decentralized. 
Most equipment was purchased from departmental budqeta 
and thus remains in the department which purchased it. -
There is, however, a qood deal of sharinq between depart­
ments. When needed equipment is not nearby, the print 
shop director/audiovisual technician is called upon to 
track it down and deliver it. Some equipment is available 
at the LRC which may be checked out by faculty. 
Film Rentals · 
Film rentals are handled on an individual basi�.· 
Each faculty member, with the assistance of the faculty 
secretary, must handle his own arranqements on films. 
Punds from departmental budqeta are also used for these. 
Other Audiovisual Materials 
Audiovisual materials are also purchased from de­
partmental budqets as the department.has a need for them. 
Some audiovisual materials are also purchased by the LRC. · 
The LRC does not have an audiovisual budqet, but has a 
materials budqet from which both books and audiovisual 
mate�ials must be purchased. 
Production Services 
The faculty secretaries' offices provide several 
services such as typing, mimeograph copies, ditto copies, 
·' 
: 
. 
W I  t' ... • 
. . . , .. 
· '' .: 
' I 
... 
. . . 
. . 
,. 
. .  '· . 
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and Xerox copies. The college operates a print shop for 
moat colleqe printi�g . '?he Media Production Services 
unit of the LRC p�ovides services suoJt as dryllounting, 
laminating, adding color to transparencies, preparin� 
simple �atera , lettering, recording scripts onto
.
tape, 
·'· 
·i:. .... 
and mounting slides into' tra..a. 
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Library Standards 
Since 1930, national committees have prepared 
standards for junior college libraries or learning re­
sources centers as they are usually called today·. The 
. . r· .... , � .. . � � 
most recent of these standards are th� American Library 
. ·...;� - ; � � ., 
Association standards· " for Junior · colleqe Libraries and 
the 1972 Guideline• for Two-Year College Learning Resources 
• ' .. t .  l ' '"J .... 1 ; ... � ' Y.: .. .-• • • t . . • : . • . 
Programs. The,.1972 'c:uidelines were prepar9d
. 
jointly by . 
. . . .
.
. 
......: 
. 
' . 
. . , .. 
the A$�ociation of College and Research Libraries div�aion· ·_, < .. 
.
. 
. •, 
of the ALA, �e A:merican Association of Community and 
Junior Colleges, and the Association for Educational 
Communications and Technology. Although helpful, these 
Guidelines.:are qualitative and thus. can only be used as a 
guide. Because minimum quantitative standards are given 
. 
: 
- · in the 1960 ALA Standards, they are more helpful in deter-
mining whether the physical aspects of a library are beloW 
par. In 1966, a committee studied Missouri libraries, and 
/ . . 
using the 1960 standa�ds as a guide, prepared a mode� bud-
get. In 1965, Verner w. Clapp and.�obert T. Jordan pub­
lished a formul• for determini�g · the minimum number of · 
books which should be in a junior coll�e library and· this 
· formula is now .. widely acoepte4: as a device · for measuring 
.th e  adequacy of a collection. 
. . . 
' . .  
. 
. 
. 
•• ... ,8 
·
-
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Although the Crowder College LRC meets many of the 
st�ndards in the doCWllents mentioned above, there are 
several areas in which it falls short of minimum standards .· 
'l'hus excerpts .from these standards will be given in order 
to show what improvements should be 11&de to meet these 
standards . 
Following are excerpts from the 1960 Standards with 
comments regarding Crowder Coll�ge ' •  failure to meet the 
standard quoted . 
"As a rule there should be a faculty library 
coramittee . • l 
Crowder College no longer has such a committee . 
The execution of the library program as it is 
outlined in these standards normally requires a min­
imum of 5 per cent of the total educational and 
general budget. This minimum percentage is for a 
well established library with an adequate collection. 
It would have to be augmented if there is a rapid 
increase in the student body or in course offerings 1 
it would again need to. be increased if the library 
is .responsible for an audiovisual program. 2 
For 1975-76,· Crowder ' •  LRC " budget, from which some audio-
visual purchases were also made , was about 3 . 1  percent of 
the total college budget, far below the above standard . 
A professional librarian should be on duty at 
all times the library is open for full service . 
Two professional librarians are the minimum 
number required for effective service in any junior . · 
1"ALA Standards for Junior Coll8<Je Libraries . •  
·college and Research· Libral'iea 21 (May 1960 ) , p .  201 . · 
2Ibid. 
/ 
-�. . . . .  , ·· 
.{.. ..· . 
' ' 
' •' 
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college with an enrollm!nt up to 500 students · (full-time equivalent) . 
Unfortunately a scale is not given with this stan- . . 
dard to show how the number of librarians should increase 
with the student population·. However there is a statement 
on · this in the Recommended Minimum Requirements of the ALA 
Junior College Round Table, 193 0 :  
For the library of 500 to 1 , 000 students, it 
· is recommended that there should be a librarian 
and three professional ass�stants : a cataloger, a 
reference librarian, and a loan desk assistant, to 
be supplemented by student help and clerical assis­
tance . 
For the library of more than 1 , 000 students , 
it is recommended that there should be the same 
staff • • •  with an additional professional librarian 
for each additional 500 students . 2 
Thus at a school the size of Crowder, there should be three 
or four professional librarians , two professionals being 
·' :"' i • 
the absolute . minimum. ·
' 
This is in contrast to the one pro• . 
fessional wbi�h C�owder does have . 
� -. ..... . � ·· In addition, the 1960 Standards state : 
�,, . ' �.. ... . 
Professional librarians should have faculty 
status, preferably including faculty rank and 
titles identical to those of the teaching staff. 
Faculty .status should involve such considerations 
as tenure, sick leave, · liberal vacations, sab-
bi tical leave, retirement be�efits , and inclusion in tbe fa�lty salary scale. · . 
1 Ibid . ,  p .  202 . 
2Recommended Minimum Re1ijirements of the ALA 
Junior College Round Table, 193 . '
· 
p .  2. . . . . 
. . 
· ..
. 
3.eALA ·1960 Standards, •  P •  202 . 
.· 
. ,. 
·. 
.. �' 
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In most respects Crowder College follow• this standard 
although there is a statement in the Faculty Handbook 
which state• that librarians are not included in the 
faculty salary scale . 1 At times, there ae8Jll8 to be aome 
confusion at Crowder College concerning whether the 
librarian is to be treated as a faculty member or as an 
. 
. . . 
· . · . . ' .. · ' . 
.. .· 
., . 
. · .· 
administrator. 
1' •, 
The spirit ·of this standard would probably · ' 
not be broken if the librarian were grant�d the status of 
an administrator as long as it la not leaser than that of ·· 
a faculty member . A clearcut decision needs to be made on . 
this to insure that the librarian does not get the worst 
of both worlds . 
If the audiovisual program is administered by 
the library, an additional trained staff member 
and an2addftional budget allotment should be pro­vided . 
The new audiovisual program at Crowder, which is 
• ' ' I 
administered by the LRC ,  doea not have a trained staff 
member in addition to the library staff , nor· baa an addi­
tional budget allotment been made . A part-time , thirty-
f i ve percent, . aelf-trained ataff llellber doea work indepen­
�ently in the audiovisual program, as mentioned previoualy. 
It la auggeat� that .aeata in the library should 
. 
1pacult
t 
Handbook, Crowder Colleqe (lfeoaho • 
· Miaaourl, 197 J, p.- 108. 
2•ALA 1960 Standards , •  P•· 204. 
. .... 
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be provided for at least 25 per cent of the student 
body, equated to full time. I : 
The Crowder LRC has seating for only sixty students or 
five per cent of its student body. 
In 196 6 ,  a survey of Missouri • a  libraries was ini­
tiated by the Missouri Association of College and Research 
Libraries , a division of the Miseouri Library Association, 
and was financed by the Missouri . State Library. In this 
. . 
survey, junior oolleqe ! libraJ:iea, in Mias011.ri-, were �ared 
. . 
\. 
against the i960 ··ALA �tandai;-ds �d othex- �t:�Pt-1 nonte . 
- . 
Most junior colleges in the state, including· CroWd.er,·· were 
considerably· below standard•.  Since that tiae , Crowder 
College haa reached the minimum of 20, QOO volumes and 200 
periodical subscriptions required by the Standards . Bow-
. ever, it still does not have the financial support and 
personnel which are called for. In the report of this 
survey, a model budge� is given for a �unior college 
library with a student body of 500. This is based on the 
1960 Standards and on the level of support found in top­
notch junior colleqes around the country at that time. 
This budget is shown in table 6 with fiqures showing what 
. a comparable level of support for 1974 would have been. 
Also given in table 6 are actual figures from the 1974-75 
Crowder College budget. Proa this, i� can be seen that 
·� 
1 . Ibid. I P• 205. . 
I •  
. .  
. .  
. .  ·· . 
.• 
' ·  
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TABLE 6 . 
·. 
-
·. 
� 
N 
... .. 
. . 
Purchase of 1, 000 
new books 
· 
MODEL BUDGBT 
Model Budget 
for 1966 
$ 6 , 250 
. \ ,,.  
Periodical subscrip­
tions (200) and binding 
$ 2 , 300 @$11 . 50 
per - title � 
Staffing (2 profes- $ 26 , 500 
sional libra�ians, 2 ·i-, -�-· .. .. ..:. 
k d 3 3 . � .. •\ cler s an , 00 :.  · - i�: :. · ,;.. · 
student hour�)  -� . · :;�· i.;; . ;;�. '· 
Miscellaneous 
TOTAL 
'- $ .� 600 I "  ·<') 
-
$35,soo 
- ·.... . ......... "'!:· ·�� ..... --::. .. :_ ..,... -�-� t..J 
-
Comparable Budget Actual Crowder LBC 
at 1974 -Prices Budget for 1974-75 
$12, 200 
$ 5 , 200 @$26 
per title 
$36, 375 
::•.,,: 
$ 1 , 200 
$54, 975 
$ 9 , 4SO 
$ 2 , 500 
$20 , 01, 
-.. , 
. �. .... . ,. ... 
$ 1 ,900 
· $33 , 86 ,  
aBased on $12:. 20:'.pei' book as given in The Bowker Annual of Library and Book 
Trade Information, 197�, p. 245 1 �  
·� -�· .. .. 
bThis estimate was given i� "The Microfiche Solution• by Michael ,  Library.· 
Journal 99,  no. 17 (Oct. 1, 1974·) , p .  2451. 
cTbe following estimate• were used: 
·' 
dEstimated. 
.� -
... "'(. 
�'. '!"',.... ., :� �·.· � � .. ... 
�· 
........ . .... - -· .· 
" :�. . 
. . . 
• !\ ...
... 
.: ... 
· 
·-
h 
2 librarians @ $10, 000 • • • • • •  $20,000 
2 clerks @ $5,oo·o • • • • • • • • • • •  $10 ,000 
3 , 300 student hours @ $ 1 . 75 . $  5,775 
$36,375 
... 
J 
' .  ·:;, 
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Crowder ' a  current library budget would be al.moat adequate · · 
for 1966 for a college half its aize. 1 
As mentioned earlier, the 1972 Guidelines do not 
give minimum standards but 
• • • • •  are diagnostic and descriptive in nature . 
They have been prepared to give direction to two­
year colleges desiring to develop comprehensive 
Learning Resources Programs . This document is 
designed to provide criteria for information, self­
study, and planning, not to establish minimal 
(or accreditation) standards . 2 
Although all of these Guidelines are applicable to Crowder · 
, . 
and should be given careful consideration, only those which 
/ 
seem to have the most impact or vary the most with c\irrent 
. I 
practices at Crowder will be cited beloW. 
"Advisory committees cOmposed of faculty and 
students are essential for the evaluation and extension . ,.;. 
of services . • 3  C�er does not currently have ·��h 
co111Dittees. There do not seem to be any· objections to 
forming such camd.tteea; · · so .these oeanitteee probably 
could be established. soon. 
Responsibilities for all learning resources 
1Robert B. Downs , ed . ,  Resources of Missouri 
Libraries ,  (Jefferson City, Miasourla Missouri State 
Library, 196 6 ) , pp. 64-78 . 
\ .  
2 "Guidelines for Two-Year College Learning Resources 
· Programs , •  College and Research Libraries Rewa , no. 11 
(Decellber 1972), P •  306. 
3 Ibid . ,  P• 109. 
• 
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and services should be assiqned to a central ad­
ministrative unit. 
Centralized administration is desirable in 
order to develop Rystem approaches to needs , and to 
effectively utilize staff . Materials, on the other 
hand , should be located in the areas where learninq 
takes· place . Inventory control of all materials 
and equipment should be the responsibility of the 
Learninq Resources Proqram and its units . All such 
collections of material• should be considered the 
resources of the entire college and yot limited in 
utilization to separate departments . 
Various faculty members and committees ha�e recognized the 
lack of centralized adminiatration of the audiovisual pro-, . . . •. ,. 
gram as a problem . Since e�ch department has a budget 
which can be used as it desires and since there is no bud• 
get designated specifically for audiovisual materials or 
equipment, collections of books and audiovisual materials 
and equipment have developed within the departments . 
"The chief adminis�rator of a Learning Resources 
Program •. • •  reports to the administrative officer of the 
college responsible for the instructional program • • •  " 2 
At Crowder it is difficult to follow this guideline since 
two persona are responsible for the administration of the 
instructional program, the Dean of Academic Instruction and 
the Dean of the Vocational-Technical School. The LRC 
Director reports to · the Dean of Academic Instruction, which 
leaves the entire vocational school without a voice in the 
1 Ibid. , P •  309-310, 
2 xbid. ,  p. 308 . · 
·. 
' I 
. ' 
. .... 
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administration of the LRC . 
The physical facilities are attractive, com- . 
fortable, and designed to encourage use by student. � . 
Attractive and well-planned areas encourage 
student utilization. Air-conditioning and comfor-
table heating, proper lighting, acoustical treat-
ment, regular custodial care, prompt maintenance 
of equipment, and regular and systematic repair 
of damages are necessary. Attention to the needs 
of the physically ba�ioapped should be met in 
regard to restr� , external and internal traffic 
flow, and door a . 1 
· 
. . 
( 
Crowder has recently made s� improvements in this area 
. . 
with the addition . of air-conditioning to the downstairs 
.. . 
LRC area, draperies at all the windowa, repainting , and 
, 
improved lighting on the aecon,ct floor. Other needs include 
air-conditioning on th� second floor, some lounge furniture , 
and acceaa to the upper fl09ra for handicapped students. 
Audiovisual Standards 
One of the few standards by which the audiovisual 
program at Crowder College could be evaluated is "A 
' I  
.· 
� .. 
- . 
Suggested Model o� Essential Criteria for Two-Y�ar Programs . • · 
'l'hia model was created by Walter Pelty for his doctoral 
d'iaaertation at the University of Kentucky, in which he ' . 
. · studied audioviaual programa at two-yea.r . collegea in five 
. 
. . . 
atatea a 
1 
. . . . . 
' .·. 
.. . • ..:1: \ . '' • •  � .  . 
. , . 
,. 
Ibid. ,  P •  313 . 
,, 
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·. 
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A Suggested Model of Essential 
Criteria for Two�Year Proqrams 
I 
• 
Based upon statements of ·authorities , existing 
standards , the latest guidelines for two-year col­
leqe audiovisual proqrams, ,  and the writer 's ex­
perience in the field, the following are suggested 
as minimum criteria for two-year colleqe audio-
visual proqrams1 
· 
1 .  The proqram must have a specific indivi­
dual in charge who devotes at least SO• or more of 
his workinq time to audiovisual activities . 
2 .  The person in charge of the audiovisual 
proqram must hav� at least the Master ' s  deqree or 
its equivalent , in some area of the media field, 
either print or non-print• 
3 .  The person in charqe of the media proqram · 
must have at· least· .. u1:1 .. ··.y•ar• of experience · as a 
media qirector at some level or levels in education · 
or. industry. , 
4 .  The person in charqe of the audiovisual 
'proqram must have at least the equivalent of one 
additional full-time person assistinq him in audio-
visual activities . · . 
. 5. The audiovisual proqram must have a ape-
' " . cific and independent budget allocated to it. 
These are minimum, rather than ideal, criteria. 
# •  • • ' 
. I ·,. . � 
. . 
They tend to be leas than that advocated by many · , 
authorities in the field. What is suggested ·here · · . ·  
is that .any audiovisual program which cannot meet these minimum criteria is not very likely to reach 
a hi9h level of success1in •erving students ,  faculty, and conununity. · 
. .  
A comparison of these minimal criteria with the situation· 
. . 
at Crowder shows that Crowder has a very poor audiovisual 
.. 
proqram. Presently, the specific individual in charge of 
part of the audiovisual proqram spends the majority of her 
. . 
· t�e working with print materials, so the first criterion 
is not met . The second criterion .of a Master ' s  degree has 
1 . Walter c .  Pelty, "Audiovisual Proqrams in 'l'WO­
Year Colleges• (Ed.D. dissertation, University of 
Kentucky, 1974 ) , p. 125-126 . 
: 
• 
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been met . The third criterion has not been met, but will . · . .  . . 
.. .. � 
. . 
. . . . . \ · . . ; 
be if this person remains in this pos-ition until July i, · 
1977. The fourth . and fifth criteria have not been met. , :· 
., ... .. ,. • 't• ... .. , . \  . · .. 
. ' • I 
. .. . . 
Felty found that the colleges which met most of these · <, :.: · ,: . .  
criteria also had hiqher equipment holdi�gs , material 
holdinqs , number of services and expenditurea · per pupil 
than the colleges which had fewer of these. 
California Media Queationnaire. 
An opinionnaire was developed in California by 
Richard Sanner, a doctoral candidate , for faculty in 
·. , •  ;' . : 
. .. . 
� . ·. 
hiqher education to use to rate how they felt their school . .  ·· ·' 
. .  
. . . • 
. .• ' 
... .  
I • 
·. ,• 
was performing in educational media. On this questionnaire 
are thirty-two statements which its developer had iden-
tified as deairable and valuable characteristics of media·· ·:-: 
programs throuqhout the nation• Faculty in California · . . 
colleqes were asked to rate whether their college per­
formed •very adequately, adequately, uncertain how ade- ­
quately, inadequately, or very inadequately• in each of 
the thirty-two areas . After much teatinq and revising, 
. . .  
-- 4 
. " 
Sanner found hia questionnaire •to be a valid and reliable 
measuring device for de·termining the adequacies and inade­
quacies of the educational media proqrama in the California : · -> . ·" 
S�ate Oniversit�ea -arid Coll�gea. � .• •  " Because of the care 
. ' 
which was taken in developing thi• questionnaire , ·it could 
be used as a standard by which to j\1�9e the educational 
.. 
· . 
. . 
. • . 
( 
' ' 
•' 
. .. 
� ..... .. ... 
� J.. •· , •  . . ... �:'. �. \" . . ·. 
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media proqram at Crowder. The followi�g statements were · � .).·. ·.: . .�· ·:. • ,. .• 't. 
given in this opinionnaire s . ' 
l .  Audio Production - Audio services are 
available for the production of tape recordings , 
tran•cribinq pho�ograph recordings onto tape, dup­
licating tapes , and ori9inatinq· various types of · ·· 
audio programs • : :. 
· 
2 .  Audio/Vi•Ual 'Laboratoriea - Laboratories 
are available for · individual or small-group 
listening or view�nv and responding to audio and/or 
visual presentatiotta • � 
... 
I< • 
. . . 3 .  Availabillty 1 t»f Services - Requests for 
educational m�dia ierilce1F are · easily initiated, .. . ��:1!�Y 
0
���fi�·� :J�n� ,��i�ie�t�y and effect�vely 
4 .  Bu�get - 'i'he ��ud9e� for educational media 
is comprehensive, flexible, adequate � and envisions 
new and unique rieeds . 
5. Centralized Program - The educational media 
program is generally centralized within one organ­
ization or operation on campus and supplies educa­
tional media equipment, materials , supplie s ,  and 
services to all college departments and agencies . 
6. Closed-Circuit Television - Closed circuit 
television is available for use · within individual 
self-contained classrooms and between various class-: 
· rooms , buildings, . and other campuse s .  , 
7 .  Communication - Two-way communication con- · 
cernin9 the educational media program and the needs 
of the faculty is available . 
8 .  Computer-Assisted Instruction - The use of 
the computer in its various instructional · applica- · 
tions is available. 
" 
. . . 
9 .  Consultation - Professional consultation . • 
services are available to the faculty in such areas · ·· 
as· instructional applications of educational media; 
production of instructional materials; and planning , . 
using, and evaluating educational media . 
10. Dia�-Access - A dial-access retrieval 
system is available so that students can dial a 
number and easily and quickly obtain audio or 
pictorial information for individual study or 
research. 
11. Distribution - . Educational media are kep� . 
in good physical condition, cataloged , easily 
located and requested , and promptly obtained . 
12.: ' Educational Television ·- Cultural and 
·:. . 
.. 
. . . ... . \. 
...... 
... 
. •, ··' .. . 
1· ·.._ • 
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enrichment types of televislon proqrams are pro- .
. . .. 
duced, distributed, and broadcast· for the public. · 
1 3 .  Equipment � The educational media proqram 
has a sufficient quantity of a wide variety of 
necessary and easily used types of well-maintained 
equipment. . 
14 . Facilities - The instructional facilities 
of the colleqe are desiqned and built for, or 
adapted to, the use of educational media as we11 · 
as other purposes .  
15 . Graphic Pr·oduction - Needed qraphic in­
structional. materials (qraphs ,  charts, maps , over­
head transparencies, models, diaqrams , drawinqs , 
artwork, layouts, mountinqs, laminations , etc . )  are 
produced . 
1 6 .  Information ·-: Information relative to req­
ular or new educational media , techniques of usinq, 
sources of obtaininq, services available, and values 
of educational media are readily and easily avail­
able to the faculty. 
... f"'4 
1 7 .  Institutional Commitment - The administra­
tion is earnestly committed to the use of educational 
media as· a part of the instructional proqram of the 
colleqe . 
18.  Instructional . Television - Reqular colleqe 
courses, parts . of courses, or in-service courses 
or institutes are presented via television eithe� 
on or off campus . . 
19; · Location ·- The educational media proqram is 
so -located that it is easily available . 
20 � · Materials - T�e _educational media proqram · 
.has a sufficient quantity of a wide variety of 
necessary and easily used types of well-maintained 
materials of instruction. 
2 1 .  Medi'ated Self-Instruction - Equipment, 
materials, supplies, and facilities are available 
and desiqned for students to pursue, on their own 
and .at their own pace , assiqned coursework and research. 
2 2 .  -Operator Service - Operators ,  students , or 
staff are available to deliver, set up, operate, and 
return equipment and materials for the instructional 
activities of the faculty • 
2 3 .  Photoqraphic Production - Needed photo­
qraphic instructional materials (neqatives, prints , 
enlarqements, overhead transparencies, slides, film­
strips, motion pictures, etc . )  are produced. 
2 4 .: ·Professional Staff � The professional staff 
- of the educational media program are specialists in 
•"'.•, 
• 
. . .  ·, 
.. 
, . . 
.· 
� . 
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educational media with full-time faculty status 
and have as duties and responsibilities the 
efficient and effective management and direction 
of the media proqram as well as the initiation 
and direction of educational media research. . �· ·; · · . · 
2 5 .  Praqramed Instruction - Materials, equip- · -' , · ·. · '. 
ment, and facilities are available and designed 
�::;, .. · 
· 
. . for students use in step-by-step · small-increment 
instruction . · . · . '  . .. J • • � � 
2 6 .  Radio - Radio receiving and broadcasting .'·. �· . . , 
.
. . .' 
facilities are available for instructional, infor- . · ' 
mative, and cultural uses . 
27. Student-Response Systems - Equipment and 
facilities are available for the students to 
actively respond to classroom teaching situations 
as an instant feedback to that instruction. 
2 8 .  Supplies - Supplies for the maintenance 
of educational media equipment and 'the production 
. ' 
. . of audio, graphic, and photographic materials are 
available in many types ·and kinds and in sufficient · . ·; 
quantity and quality. for the instructional needs of .. .. . 
\ ,., . 
the faculty . 
29 . Support Staff - Trained personnel are avail- · ·· : ;, 
able fo� equipment and materials acquisition, main­
tenance," and repair ;  production of materials of in- · · 
struction; operation of equipment; and secretarial 
duties and responsibilities. · . .  
· 3 0 . : Systems instruction - Materials, equipment, · 
facilities, Rnd personnel are· available for the de- . .  
velopment, trial,  evaluation, · and use of complete 
packages of instructional materials and techniques . 
31.  Television Production - Equipment, facil-
. ·-
ities, and per·sonnel are available for the produc­
tion of instructional and educational television 
materials . 
" 
· ,  
. .  
3 2 .  Videotape Recording - Videotape recorders, 
with supporting equipment and facilities, are avail- " 
able for the production of such. items as course 
materials, performance evaluation, and observations . 
of activities and reactions for use at a later . .. .. . . .:" time . 
The President of Crowder College used - thi• opinionnaire as 
1 Richard L .  Sanner, •zvaluation of Educational. Media 
Programs -. By Faculty , •  Audiovieual Instruction 19 , no. 7 
(September 1974) ,  � ·  7-9 . 
. .; 
• 
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a basis for the followin9 statement on •valuable and , · 
Desired Characteristics of Educational Media Pr�am· in 
which he qave some prioritiea in the development of media 
at Crowder : 
1 .  The administration and fac:Ulty of Crowder 
Colle9e are earnestly committed to the use of edu­
cational media as a part of the instructional pro-
9ram of the colleqe. " 
2 .  It is desired that information relative to 
re9ular and new. educational media, techniques of 
using, sources �( .obtaining, services available, 
and values of educational media be readily and 
·easily available · to rthe faculty. 
. ... 
3 .  It is desired that educational media 
materials, in a sufficient quantity and a wide 
variety of necessary and easily used types , be 
readily and easily available to faculty and students .  
4 .  It . is desired that .appropriate laboratories 
be available for individual and/or small-qroup 
listeninq ·and/or viewin9 and respondinq to audio 
and/or visual presentations. 
5 .  It is desired that bud9et(s)  for educa­
tional media be comprehensive, flexible, adequate, 
and such to envision some .new and unique needs. 
6 .  It is desired that educational media be . 
kept in 9ood physical condition, cataloqued , easily . .  
located and requested, and promptly obtained. 
7 .  It is desired that there be two-way com­
munication between the educational media staff and 
the faculty. 
8 .  It is desired that needed instructional 
materials such as qraphs, charts , maps , transparl"9t•­
encies , models , dia9rams , drawin9s, mountin9s , etc. 
be readily produced . 
9 .  It is desired that operators-students or 
staff be made available when requested, to deliver, 
set-up, operate, and return equipment and material• · 
for the instructional activities of the faculty. 
10 . It is desire4 that supplies for the main­
tenance of educational media equipment and the pro­
duction of audio, qraphic, and photoqraphic materials 
be available in types and kinds , and in sufficient 
quantity and quality for the instructional needs of 
the faculty. 
· 
11.  It ' i• desired that professional consultation 
" 
• 
. ... . 
. · 
. . ... 
. . .  
. .... 
I 
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. . . ' 
services be made available to the faculty in such � , . . .. 
areas as instructional applications of educational , 
media; production of ins�ructional materials1 and 
planning, using, and evaluatinq educational media. 
12. It is desired that these characteristics 
be fulfilled at the earliest possible time at 
Crowder College, and that consideration then be 
. given to audio production, more computer-assisted 
instruction, dial access, educational television, 
more photographic instructi9n, radio receiving and 
broadcasting, and · other media- to determine what ·· .-
should be and might be planned for Crowder College 
in future years. 1 · 
Despite this support from the admiriiatration, many improve-
! , ' . , 
menta still need to be made to adequately meet these desired 
goals. The lack of a budget for media and the lack of a 
media staff have greatly . hindered and prevented C�owder 
from reaching these goals from Crowder ' •  President and the 
more elaborate goals· on the California Media Questionnaire. 
1Dr. Dell Reed, •valuable and Desired Characteristics 
of Educational Media Program, • memo dated November a ,  1974 . 
. .
. 
... \ , 
.. ,, • r 
' : . .  \ 
I� 
' 
• ; '° 
" • •. ... • i ' 
. 
. 
I 
' l  .. 
·. 
• " :., ' I ' ,
• : .. .- · ... I ... / l 
.. · . .  , 
.. . ..... . .. 
'
. 
' I 
, . 
, . 
·. 
.. 
• • 
t. 
.r 
. : . 
� . .  
. .. 
' ; 
. r " 
··� . 
, ·  
... t .. , 1 • 
• ' oe '" 
. ", . .  
. . ; . . 
... � . � •"' 
, . .. . 
' 
. 
. · . 
• 
• ' 
IV. NORTH CENTRAL RECOMMBNDATIOH 
Crowder College is in the fourth and final atep 
towards receiving full accreditation by the North Central 
Association of Coll�qes and Secondary Schools and is pre­
paring a self-study for North Central .  In 1972 and �gain 
in 1974,  a North Central team visited Crowder and left 
tants . However, there is no budget for these serviQes and 
the librarian has very little time free to work in this 
area since she must still perform all of the duties of the 
previous librar�an . 
l"Report of a Visit to Crowder College , Neosho, 
Missouri, December 6-8, 1972 for the Coanis•ion on In­
stitutions of Higher Education of the North Central Asso­
ciation of Coll99es and Secondary School• , •  P •  8 (a!Jaeo­
graphed . )  
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Another statement that was made by the Horth Central 
committee was that " the library supervises all of the 
'non-print media the College owns" and another was that 
" rentals . • • •  are also arranged through the library . • l 
These statements are not true as some departments have pur­
chased their own non-print media and eaoh instructor makes 
his own arr�gements for film rentals .  There. i s  no way of 
knowing whether the committee felt these conditions WC>uld 
be desirable . 
At the end of the 1972 section on the librarjo, the 
recommendation was made "that when opportunity affords , 
the library staff should be enlarged with at least one 
more professional librari�, particularly in the field of 
audiovisual education . "2 As yet, an additional professional 
has not been hired although the original librarian who 
retired was replaced with a librarian with audiovisual 
training . 
Other . needs of the Library include the keeping 
of comparative statistics on use, and the establish­
ment of liaison with the faculty to stimulate �• 
more realistic approach to the use of media facil­
itie s .  It would also be desirable to have at least 
a full-time para-professional on duty· during the 
evening hours . Finally, the library ia rather 
plain and austere - some effort should be made to 
make it a more attractive place to .go . 3 · · 
11bid . ,  P• 13·14. 
2 Ibid . , . P• 14. 
3 Ibid •. 
. . . 
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These suggestions are now bei�g carried out with the 
keeping of us�ge statistics , a neWtlletter to inform the 
faculty about the library and media facilities , r�lar 
ataff members on duty during the even!�� houra , new· 
draperies, and some repainting . 
.� 
. . , 
. . . ' ; 
. : . 
·. 
.. 
During the 1974 visit, the North Central team 
suggested that the utilization of the library to a 
greater extent should be a college wide responsibility. 
They recoJllllended the development of an i�-eervice pro­
fessional education shelf section in the library . Thia 
has already been implemented. They also recanmend the 
promotion of the loan of art prints , tapes ,  records , etc . ,  
. " ' 
. . 
• . 
'}:• � :: ' 'o ' I ' o 
from the library inventory . They expressed concern for 
departmental and individual faculty claims on media equip-
·, . 
. .  
ment. They emphasized . the need for centralizing and cata-1 · -., . 
loging of all. camp�s media materials .  They sugqested that 
_ the library be informed of study topics and that displays · 
1 
be prepared" accordingly. They also ••�d that further con-
� eideratiQn needs to be. given to developi�q instructional 
materials an� to promoting innovative instruction. 1 
Altho�gh the college has made some attempts to rec-
lraeport of a Visit to Crowder Coll�ge , Neosho , 
Missouri , November 11 ' 12, 1974 for the Comd.ssion on 
lnstitutions of Higher Bducation of the North Central· 
· Association of Colleges and Secondary Schoola , •  pp. 13-14. 
.. � 
.. 
. . 
. , . . ' . 
• 
. .  
t 
., 
4 1  
tify these problems , · they still exist to some extent·• 
The nonprint media is now more easily available for 
students to borrow. Some audiovisual equipment has been 
centralized, but, until audiovisual equipment is no 
longer purchased from departmental funds , there is bound 
to be departmental claims on the equipment . On a voluntary 
basis , some faculty have placed media materials and booka 
in the LRC to be cataloged and made available to all· 
students and faculty . The library at:aff haa , found dis­
plays based· on study topics difficult to prepare because 
the materials which they would want to display are needed 
by the students. · 
In the report, the North Central team suggested that 
"A limited amount of funds could possibly be budgeted for 
some swnmer · faculty projects in the area of niedia develop­
ment and other innovative instructional aids . •  They also 
suggested "The pre-college level offerings perhaps could be 
· . . . .  
··-:\ . • , .  
• •  < 
.. 
. . . 
·. 
.. . . .  
.. .  
' . 
. .  
expanded by providing more developmental reading and col- • . . . .  
lege arithmetic. This might be accomplished without 
greatly increasing staff load through the use of procjrammed 
instruction materials and variable credit courses made 
avail�le through a resource center in connection with the 
library . •  To date the faculty have not been given any 
financial incentives for awnmer projects in instructional 
developmen�. Recently. the Crowder Occupational Opportunity 
' .  . 
' I 
. . . 
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(COOP) placed some remedial materials in the Learni�g 
Resources Center , but not to the extent that credit 
could be offered . 1 
. .
. 
.
.. 
::: 
.
. . . 
. - . - . ... ' 
" , ' '  . I 
-
. 
. . . � . . : . 
The 1974 report made the followi�g specific recoa- , . . . . 
11endations concerning the library.a 
. .  
- the ' developnaent of a professional section of the 
. 
. 
_J,,_ ;  
library . -. 
- the development of facilities and budget capa- · · bilities to produce instructional media · ·  
- faou1ty · involV8119n\, in P�QlllOting library usage 
on the part of atudente by investigating the 
possibility· oft
.
!cUtfuent 1approaoh1• requirinq 
research and library utilisation. 
•, 
�
·
' 
. 
. 
As mentioned previous�y, the first of these recommendations : · ;  · "' 
·. has been implemented and the other two are being worked on. 
. 
'· • . . 
· . . . · ' 
All of the recommendations mentioned above which 
were made by North Central in 1972 and . 1974 and which hav� 
not been impiemented yet .should certainly be included in a 
._ 1• • • •• • • 
plan for improvinq Crowder • s  learning
.
reeourcee . · 
! . . .. 
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2 
Ibid • 1 p .  10 • 
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V. FACULTY NEEDS 
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· · " · .. • ,> In the Pall of 197 4 ,  the Faculty Senate appointed a · . ·.· '. ·. 
media committee to •make recommendations for the acquisi­
tion, location, maintenance , distribution and preparation 
of media . •  The final report .of this committee was sub­
mitted to the Paculty· senate on March 3 ,  1975 ,  but was not · · · 
acted on until N0v�er , 1975, when the :Senate endorsed it. �- -
in principle . � . . .· 
. .... 
.
. 
. ' 
The report made some broad recommendations which )o .:·· • 
i • 
basically dealt with the establishment of an audiovisual 
unit as a part of the: .Learni�q- Resources Center with bud­
·get, space, and staff designated for audiovisual purposes. 
The recommendations of this committee should certainly be 
considered in any lonq or short range plan for the colleqe . " 
A copy of this report is i'n Appendix A.  
Another indication of faculty needs and desires is · . 
a questionnaire wh-ich was sent to the faculty near the end 
of the Sprinq 1975 semester. · A copy of the questionnaire 
with its tabulated results is ·i ncluded in Appendix B .  
The answers to the first cjuestion indicate a need 
by more than just the la�gu�ge teacher to have · the lan-· 
.· 
guage lab repaired. 
43 . 
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The answers to the second question indicate that 
at times various faculty members have had trouble getting 
. -
equipment when they needed it even though most of the 
equipment mentioned is available somewhere at Crowder. 
Two · types of equipment which were needed are not available 
at Crowder1 i . e . , a videotape recorder which can be easily 
used by the faculty and an 8nan open reel projector . These 
should be purchased when possible and a system established 
to get all equipment to the faculty when needed. 
In question three, a need was shown for all the 
types of production mentionttd . Most of the production· can ·· 
' . 
•J 
. . ...:• 
. ' 
. .  • . .. ) 
. } . . ( .· 
.. . .  
,. I' 
: ,- . =· 
. ., ; ,.� 
be done with the present facilities and would . only need 
staffing and some means of paying for supplies . Again a 
good videotape recorder is needed . The indication of a 
need for slides produced by copying from books also re-
quires that a closeup lens · b� purchased for one of the 
school cameras and a copystand purchased or built. 
. ,. 
.. . 
The answers to question four indicated that most .· 
faeu].ty would like to see a distribution system set up· for .· 
audiovisual equipment. Of the three definite "Nos" to 
this question, two were from faculty members who have 
equipment permanently located in their offices . Naturally 
it would be nice if each faculty member could have all the 
equipmeht he would ever· need under his own control ,  but 
because Crowder has limited funds . i t  would seem that better. 
I 
J . ' 
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utilization could be had if equipment were distribute� 
and collected by a central agency. The other •No• answer 
gave his reason as being that student workers could not be 
depended upon. Perhaps the question was worded incorrectly 
because any distribution system manned by student workers 
should have a full-time staff supervisor who would be 
responsible for making other arrangements for the equip­
ment distribution at any time a student worker did not 
report to work . 
The answers to question number five indicated that 
occasionally there are circumstances when a proj ectionist 
would be needed to show films, although definitely not 
for every film showing. 
Question number six, which asked for suggestions 
. .. 
' 
' . . 
which would make audiovisual equipment more readily avail­
able, did not yield any answers other than the distribution· · · 
system mentioned 'in question four . 
In ques.tion seven, most felt that film rentals 
should be handled through the LRC rather than by each in- · 
dividual on his own, as they are now . 
Questions eight thru eleven were designed to help 
determine what type of video equipment the college needs . 
The idea was that if most faculty wanted video recordi�g 
capabilities only to record off the air or to play com­
mercially produced tapes, then a ·videocaaaette recorder· in 
. ' 
.. ,· 
. ,  ., . 
'' � ' . .  
• 
. ,  
' . 
, . 
, . 
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.a permanent location would ·b e best since several faculty 
had verbally mentioned their frustration with threading a 
video recorder. However, if the faculty wanted video 
,• .  
, . . '\: . 
• '' 
.
. � . 
.·. . . .. ..  : ·  
mainly to record atud�nt demonstration then portable equip- ·,.
· 
- . 
ment should be purchased . Of course, either type of equip­
ment could be used either way, but the po�table units only 
have twenty to thirty minutes playing time which would 
cause difficulties in recording longer programs off the 
., . 
air. Another consider�tion was that most video rentals 
· ·,· . t '  :.."' .. � .. �t ,� ·� .. ·1· · ......  �r·.> .... • .  · .. •: con:e in the 3/4 inch u-matlc �ideoqaaaette format which ,. 
' . .  
.. ' ' • , \ '* .;:.: t .. �· .# r-. J .. ; I " ·� ·1 ·�)> • '; � . ., • !',� -' �-� ' plays up to sixty minutes. · Thia heavier, longer playing . : . ./ -:. · . : 
. ' •. ' . . ' , •• .. . J . • .... • 
. 
. 
videocassette recorder could be moved around as needed, : .... ·. , . :_ .: i -
but there would be some difficulty due to the fact of 
several . sets of staircases at Crowder and no elevators. 
Unfortunately, the answers to these questions were about 
equally divided so that there seems to be a definite need 
for both types. The general - consensus regarding whether 
color is important for.recording or playback equipment is 
that it' would be nice but is not absolutely necessary. How­
ever· the art ·teacher and One. other teacher felt that color · 
cap8bilities' for both reco�dinq and playback were essential �· 
. . ... �- . : :· 
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vx . STUDENT CHARACTERISTICS 
� .. 
·� . . . .  
··. 
. ' 
I 
. . , . . 
" 
. , .. 
.... �: ; . ·�., .. 
Crowder is an open door college which accepts any-
.. . .. · 
I ' \ I • 
• 
• 
• .. I•", : � � . t . , . 
• •  ' t •· 
� ': .-: � 
:
· 
. 
. .... . � . � . 
• � ... , j. 
•• I . ·: 
., : / . 
... 
. .. • . ... 
. , ' . 
..... : . 
one who has a h�gh school diploma . Some students are even . . . .. . . � : " 
accepted without a h!gh school diploma on the condition 
that they· pass the high school General Education Develop­
ment examinati6n by th,.� end 'of ' the -'acho0l year. Because 
of thi s , · one would :·expeot �to " find •1 vict� �ange� 1�· stud�nt · · .. 
1 , . I> • •  
• ••  1 
ability and other char�cteristics . "· ' Tills diversity · 1·. · ·�J'-'. · . . 
shown in statistics which have been coilected from the 
1974-75 student informatlon cards . 1 
. . . ' ' ·  . .. . 
. . 
• w .  
I • • ,/ • 
comprised of most of Newton and McDonald counties. Another 
' . 
9 percent come from three adjoining counties. The 
. . . .. 
average income in Newton county la fairly low, the 1974 
average reported at $ 7 , 957 and the average income in 
McDonald cou.nty is even lawer at $ 7 , 10 2 . 2  o�� �os� .. st�dents 
who answered the question r�garding family income range on 
the student information cards , 20 percent came from families 
whose income was below $5,0001 40 percent caine frem fandlies 
•' 
· · 1As reported by Herbert Schade i Director·· o� - · . : 
Institutional Research at Crowder Coll�e . 
. . 
2 
Survey of Buyinq Power, 19.75,. P •  D-60 . • 
• 
. ..... 
.. . .. 
·r:ir� .:= ·: · 
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....  . , . '... .  � ..i:, 
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whose income ·w as. between $ 5 , 000 and $10. ,00.0 1  29. percent · 
came from families whose income was between $10 , 000 and 
$°15 , 0001  and 11 percent. came from families whose income 
was qreater than $15 , 000 . ' Althouqh the income ranqe was 
wide, this data shows that many of Crowder •·s· students are 
from families whose income is near or below the federal 
poverty level of $ 5 , 5 0 0 .  
As miqht be expected , many of the students are 
depende.nt upo� financial aid� ·. · In the 1974""P75 survey·; 45 · 
. 
percent of the students surveyed respo�ded that they were 
usinq one or more financial aid proqrams . 
. �, , .  ·. 
: ' i 
. ' . _·.1 : 
•
. ·-·. :_ ... • ·  ... ; . 
. .  · _. 
' ... . . � ., . 
. ... . _ . ..
.. 
,,· . .' :· . : · .  �-, 
4 • • •  
; ..... . ./ .' 
.. . 
,. ... . 
. . . 
. ...: 
Crowder students also show a wide ranqe of ability • . " 
.
. 
In the 1974-75 survey , 30 percent of the students said 
tha� they ranked in the lower half of their hiqh school 
class,�and 55 percent said· that they ranked in the upper 
half. In a previous . report from the 1972-73 school year, 
similar results were shown on the Scholastic Aptitude Test 
. ::• . ' 
" . 
. .-� 
but these scores were not available for the 1974-75 report • . '
.
" 
There is also a wide range of age within the student 
body. As in other colleqes, the majority of the students 
are between seventeen and twenty-one years of �qe , but an 
increasinq percentaqe of the students are · older than 
twenty-one. In 1972-73, 31 percent of the students were 
older than ·twenty-one compared with 48 perce�t of the ' '  
student• in 1974-75. 
) . .  ! . 
• 1 
' ' 
,• 
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Crowder Coll�9e offers a wide r�9e of career and 
college transfer pr�grama . Approximately half of the 
students are enrolled in college tranaf er alasaea while 
the other half are in career traini�g programs . 
Of the students who responded to the 1974-75 sur­
vey ; 60 percent indicated that their classes were pri� 
marily during the day while 33 percent reported taking 
classes primarily in the evening. 
The implications of these student characteristics 
for the LRC would seem to be that a great variety of 
materials should be available in order to meet each per­
son ' a needs . Because of the large number of students 
attending who did not do well in high school ,  some of whom 
never completed high school ,  there should be a wide selec­
tion of remedial, self-instructional type materials which · 
teach subjects usually taught in high school . 
The collection needs to be strong in all the sub­
j ect areas offered by the college so that there will be 
stimulating reading material for the future �glish 
teacher as well aa the future auto mechanic. There should 
• ! . .. 
t • 
. 
•/· .. 
\ .. ' 
. . 
. : , . " .. : 
• I 
" 
also be the major reference tools required by both of 
these fields along with major reference works in all the 
subjects offered. 
. . .  
Because many students are on caapua only duri�g 
the day and other students are on campus only duri�g the 
. r . , 
so 
evenings , the LRC needs to maintain enough hours so that 
both types of students will have access to its collection 
and facilities . Although no opportunity - is provided to 
allow evening students to use the LRC after class,. they 
may use the LRC before class or on Sundays because it · ts 
open weekdays until 8 1 30 p.m.  and Sunday afternoon. 
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VII .  OTHER LEARNING RESOURCES PROGRAMS .. . 
. . . ' 
Another way of determining what ia needed at 
Crowder is to look at what other Learni�g Reaourcea 
Centers are doing. Data which need to be considered are 
budget, staffing, and services provided. 
Missouri Community College Libraries 
: . •  �:: \�"·J .� t ,.1_,-,��f. t- /  • • t. 
·. 
The Directorx of Miaaouri .Libraries for fiscal year 
,,.. " ' ) i . -�' • • 
1973-74 . lists library budget totals alo�g with institu-
tional budget totals for �at of the community colleges in 
Missouri . 1 Tables 7 and 8 were prepared from these fiqurea · 
and the community colleges ranked by percentage of college 
budget spent on library purposes and also by the dollar 
amount spent on libraries .  
' 
As shown in thes� tables, Crowder College ranked 
eleventh out of thirteen· Missouri community colleges in 
amount of money budgeted for library services and ranked • 
eleventh out of twelve in percentage of the institutional 
budget spent on library services. The average percentage 
of the institutional budget which went for library services 
1..1aaouri State Library, Directory of Missouri 
Libraries: Publip. Spgpial. College. and Oniyeraity 
Llhrariee , (Jefferson City, Misaouri a 1975} . 
51 
. . 
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was � . 4  percent. Unfortunately, the Directorx does not 
explain the statistics it qives � �reaumedly, the library-
budqets qiven would also include the budqet for audio"!" 
visual services but there is no way of knowinq if the 
reporti�q institutions interpreted it this way. · It is 
also possible that the institutional bu�qets may
.
have 
been calculated in differe�t ways. Even qranti�9 some 
errors , the Crowder Coll�9e LRC bu�9et is amo�9 the lower 
half of those for public cORaUnity_ �l�9�• in the state. 
I 0 
• • � ., , ·� ) .t 
Since 1973-74, the Crowder LRC buC19et.. hu- r-U.ned about · 
• 
• • •  : • �J •. • 
' '  I 
.. 
. , 
. . . 
;� . ... . · 
• � t . ..,, . 
the same ao that the percent�9a of the total institutional . .  
·I· ' ;'i • .  • 
bu�get has decreased. 
TABLE 7 
MISSOURI COMMUNITY COLLEGES AND THE 
PERCENTAGE SPENT ON LIBRARIES 
Institution Percent of budqet spent on library 
Three Rivers 
'Maramec 
Florissant Valley 
Maples Woods 
Mineral Area 
State Fair 
East Central 
Jefferson 
Lonqview 
Moberly Area 
Crowder 
Trenton 
Sufficient data was not available to 
and Poreat Park . 
'· . 
. . 
c. 
6 . 9  
6 .0 
5 . 6  
5 . 0  
4 . 9  
4 . 6  
4 . 2  
3 . 9  
3 . 6  
3 . 6  
3 . 1  
Mean • 4 . 4  
percent 
1 . 6  
include Penn Valley 
. ,• 
' . . 
' . . 
. 
· . .  
. . 
,, ... • /?', i 
.. . · ... 
� • .
.
. 
�· . 
� ... .. . ' 
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TABLE 8 
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MISSOURI COMMUNITY COLLEGES AND 
THE AMOUNT SPZN'l' ON LIBRARIES 
.;�·,;) ... �.:-· :. 
.
..
..
..
 
·
' 
.
.
 
"· 
Institution Amount of library. bli�9et · : . . . ...... . 
Meramec 
Florissant Valley 
Forest Park 
Three Rivers-
Longview · · · ": - · 
State F�i.r . . . . �: .. L-- ·: 
$372 , 00.2 
$33 5 , 992 
$135 , 959 
$107, 500 
$ 87, 882 
$ 80 , 000 
$ 7 6 , 587 Maple Woods 
J�f f eJ;'SOD . . .... -� 1 r: .. � · , j 
: 
• • $ 6 7 1 3  5 2 · 
· Mineral Area 
Baat�·Central : · 
.
. .  · 
Crowder .. 
Moberly Area 
$ 49.,288 
··1· $ ,. .. 4 3 , 9 7 8 --. . : 
. . . . • $ '"38, 644 
$ 25,S58 
. ,  
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$ 14, 410 
. 
available to include Penn Valley. 
Trenton 
. .
. 
: 
Sufficient data was not .· · '  .. · 
Other information in this Directory which related to . · . _ 
staffing and services was too vague to. be of help in making 
c�mparisons . 
Nationwide Two-Year College Averages 
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Nationwide, the average public two-year college · · ., 
'•, 
·. •' \ 
library had an average expenditure of $81, 178 or $55 per • 
FTE in 1971. Of this amount, 60 . 8  percent was the average 
_ spent on salaries and wages, 31.8  percent on materials and 
binding, and 7 . 3  percent on other expenditures . There were 
638 public two-year colleges from which this data was 
compiled. This included two-year technical institutes , 
some two-year semi-professional institutes , some public 
junior aolleg�• whose pr09rams �ere. exclusively liberal arta 
.� -, I 
. 
' 
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transfer, and many comprehensive conanunity coll�gea .  
Unfortunately this report only dealt with the conventional 
. li�rary aspects of colleges and did not ask about media . ·  • .  
··.). I 
'. I 
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budgets or staf fi�g except for the audiovisual materials · · · . :  · : . ·. · 
included with the librariee . l 
Audiovisual Programs in Two-Year 
Colleges ln1llx .stete• 
In his 1974 doctoral disser��on, !alter Pelty 
compiled data on Audioviwual ProS(rama in TwO-Year Colleges . 
JI ' t 
His study involved 13l· two-year colleges in the aix states . 
. . 
of Kentucky, Maryland, North Carolina, Tennessee, Virginia, 
and West Virginia • .  Although there may be some differences 
between the Appalachian area of his study and other areas 
of the country in which two-year colleges are located, the 
averages found in his study warrant attention since his 
sample involved such1 .. a large number and variety of two-year 
colleges . Bis study involved 24  private schools and 107 
. . 
. ' . .  
, . 
public· colleges , 34 of which were technical institutes . . _  
' 
Enrollment at these colleges ranged from 9 8  to 17 , 26 1  
students .  The average enrollment at the public colleges 
2 was 2 , 00 2 .  
.P •  53 . 
1u.s.  Department of Health, Education and Welfare, 
Statistics of Colle ea and Universities 
c Report ar C y tan ey • , . ae ?gton 
GOvernment Prlnti�q Office, 1973 1' , pp. 17 1 8 , iii . 
2 Pelty, •Audiovisual Programs in 'lwo-Y�ar Coll�es , •  
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Felty did not consider the print aspects of 
le�rni�q resources centers but dealt entirely wi� the non­
print. He derived table 9. which shows· the aver�qe per 
pupil expenditures in the various cat�qoriea of audiovisual 
budgets for the year 1973-74. 
TABLE 9 
PER PUPIL AUDIOVISUAL EXPENDITURES 
Budget Category 
Audiovisual equipment 
Audiovisual materials 
Repairs & maintenance 
Audiovisual supplies 
Travel 
· Per Pupil Bxpenditurea 
All other audiovisual 
funds (excluding salaries) 
TOTAL 
�. 
. .  · 
$ 4 . 28 
$5.08  
$ . 51 
$ . 8 8  
$ . ll 
$ 1 . 18 
$ 12 . 12 
' 
\ 
- . ' 
.•· 
Felty found that 71 percent of the persons in charge 
of audiovisual programs held Masters degrees, 5 . 6  percent 
h�ld a Mastera deqree plus a specialist certificate, and 
4 . 8  percent held a Doctorate. He found that 9 . 7  percent 
' 
held only a four-year degree and 5 . 6  percent had no degree 
at all. Of these persona , 39 . 3  percent spent 100 percent 
of their time in audiovisual reaponsibilitiea . Includinq 
these ful�-time directors , there were 60 percent of the . 
respondents who apent more than 50 percent of their time 
with audiovisual responsibilities . Other percentages 
varied widely.· Of ·the 96 coll�qea responding to the 
.. .  , 
, . .. 
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question on staffi�g, Felty found that the respondents had 
a total of 46 full-time and 28 part-time secretaries1  159 
full-t�me and 5 4  part-time staff members who were not aec­
retaries1  and 46 full-time faculty and 25 part-time fac­
ulty who �ssisted with the program. 1 
The following services were performed by the learning 
resources centers in more than 50  percent of the colleges 
surveyed : source file of catalogs and advertising main-
. . 
tain�d, training of faculty in use of AV equipment by staff, 
preventive maintenance of AV equipment by staff, facilities 
for high speed duplication of audiotapes, media adver­
tising distributed to faculty, and a professional publi­
cations s�elf maintained for faculty/staff. The following 
graphic services were also provided at more than half the 
colleges...,.: thermal transparency making, still picture 1. 
photography, Xer·ox (or similar) , lettering, dry mounting, 
laminating, mimeographing, photocopying, handmade trans­
parency making , spirit duplicating , and offset duplicating . 
Also 46 percent provided photo transparency maki�g and 
motion picture photography. Other services provided by 
. more than 50 percent of the schools were : microfilm · 
viewing, remedial facili�ies, self-instructional learni�g, 
previewing projected media, black and white darkroom, 
l Ibid. ,  pp. 63-6 8 .  
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videotape recordi�q, wired learni�q carrels, preheari�� 
audio media, audiotape laboratory, and microfilm print 
maki�q . Only 31 . 3  percent offered a photoqraphic stu�io, 
2 8 . 2  percent had color d�rkroom facilities, 28 . 2  percent 
had closed circuit television, 17 . 6  percent rented AV 
equipment, and 14 . 5  percent had a film rental library. 1 
Felty qave the AV administrators in his study a 
list of thirty-three statements of philosophy or purpose 
and more than half of the administrators judqed the fol­
lowinq statements as very siqnificant: 
.. .. 
Secure, store, circulate AV equipment 
Secure , store, circulate AV materials 
Develop favorable faculty media attitudes 
AV proqram inteqration with courses of study 
Help faculty produce instructional media 
AV proqram inteqration with needs of students 
Providinq listings of available AV media 
Direct media services to students 
Encouraqinq innovative use of media 
Recruiting non-users to AV use 
Keepinq faculty up-to-date on media developments 
Providinq self-instructional media for students 
Work with faculty and administration on entire 
instructional system . 
Provide in-service· media education for faculty_ 
Proyidinq media publications for faculty 2 , Providinq remedial materials for students .
. 
)
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Colby College 
More specific date from learni�g resources centers 
in oth�r community colleges has been obtained by
.
visits to 
-these colleges, conversations with their librarians and 
audiovisual directors, or from written reports . 
Colby Coll�ge was visited in the Spring of 1975. 
This college was similar to Crowder in that the schools 
were established at about the same time and the number 
enrolled was about the . s� . " T��" libr�y , p17ogJ;am at Colby.- · 
however, was much more extensive than Crowder ' s .  In . 
I 
l? 7 3-7 4 ,  Colby ' s  library expend! tures were $11.Q 2 4 4 or.� 7 .  53 
percent of the total institutional expenditures . In this 
same year , Crowder ' •  library expenditure• were $36 , 17 8  or 
3 . 5  percent of the total institutional expenditures .  One 
of the biqgest differences in the two budgets was the . ·  
amount spent on staffing . At Colby, there were seven 
staff members besides the student workers and volunteers . 
The seven staff members included two librarians who had 
Master • s  degrees in library science, three associate 
librarians who had teaching experience and some college 
credits in library science, and two aides, one of whom had 
an Associate of Arts degree . These seven positions were 
the equi�alent of four full-time year-found professional 
- positions and one and a half paraprofessional positions . 
In con-rast, Crowder had one librarian with a Master ' •  
59 
degree in Library Science, a. :one-fifth-time paraprofeasional 
catal�ger with some coll!!ge credits, a full�time library 
clerk with some coll�ge courses, and a half-time nine . 
months library aid with a high ·sch0ol diploma . 
One of the professional positions at Colby is. that 
of docwnents librarian. Colby is a depository for govern­
ment docW'ftents , but it is unlikely that Crowder ever will 
,-<c 
be because of the proximity of the documents depository 
at Missouri Southern State Coll.age . '· · Another of �e posi­
tions at Colby is that ot the teacher of library science 
courses. The other positions at Colby each have responsi­
bilities which must also. be performed by the Crowder 'staff, 
although perhaps not as thoroughly. Of course, because of 
the increased budget, Colby is also able to spend much more 
for materials and this g�eater amount of materials requires 
a larger staff. 
In most areas, Colby' s  library expenditures were 
greater than: Crowder ' s .  Almost $7 , 000 or about 12 percent 
of the nonsalary expenditures . of the Colby Library went 
for audiovisual materials. Crowder has no budget for audio­
visual materials although some are purchased from the book 
budget. 
At Colby there is also a separate audiovisual · · 
department which is not related administratively to the 
library. The library han�led most of the audiovisual · 
;- . ) 
60 
materials on the campus while the audiovisual department 
handled the . equipment. At the time of this visit, the 
nonlibrary audiovisual services were very loosely organ­
ized. At all times, one or two student workers were on 
duty to deliver equipment and operate it if needed. They 
had a budget of $ 4 , 000 for replacing worn out equipment, 
purchasing supplies, and buying new equipment requested 
by faculty members . Located in the audioviauai center 
were six videocassette recorders and two reel to reel port-
' ! ·:"' I) t. 
apak videotape recorders:-·· ' These were delivered to ' inatruc-
i• .. ' . -. . .  
tors when they were needed and then returned to the center . 
'l'his large amount of video equipment is a sharp contrast · 
to Crowder ' s  one videotape recorder which does not work . 
Admittedly, Colby does not need all of the equipment it 
has . The student workers said that it was r�re that more 
than two of the videotape recorders were needed at one 
time . 
Besides the delivery of equipment, the audiovisual 
department would also operate the equipment as needed, per­
form some maintenance on it, and do some photographic work 
as required by instructors . 
One rule which seems to have helped 'at Colby is 
that all books and audiovisual materials with the exception 
of textbooks which instructors acquire must be delivered to 
the library before they are used . The library would ·cataloq 
•, . ., 
,,. . 
• 
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these materials and check. them out to the inatmictor for 
an annual loan. 
Mineral Area College 
A visit was made in February 1975 to Mineral Area 
College in Flat River, Missouri . This school was chosen 
because it was a community college established about the 
same time as Crowder College and with approximately the 
� Jo • • • • 
same enrollment • .  The· Directory of�Mi,aouri Libraries, 
1973-74, shaw� · the .. inaUtutiohal 'buc!9at of Miberal Ai:ea 
College to be $999 , 218 and the library expenditures to be 
$49, 288 while at the saae time Crowder ' s  institutional 
budget was shown as $ 1 , 23 5 , 700 and library expenditures 
as $ 3 8 , 6 4 4 .  
The library and audiovisual services at Mineral 
Area Coll�ge were centralized under the directorship of 
the librarian in a building called the Instructional 
·Resources Center or IRC . Unlike Crowder which has inher-
' • 
ited some buildings from the army, all of the buildings at 
Mineral Area College appeared new and modern. The IRC 
. · 
• 
staff was composed of two full-time professionals ,  one of 
whom was a librarian and the other an audiovisual specialist, . 
two full-time secretarles and several student workers . 
Audiovisual equipment for classroom use was located 
in another building but was under the control of the audio­
visual director· . Teachers could s�gn out this equipment as 
. ·  
: 
.; 
.� 
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needed . A wide variety of audiovisual service• were 
·'\ � ... 
offered at Mineral Area. These included oriqinal art- ''.: · . .  · 
I . .. 
work, exhibits and display desiqna, . qraphs and charts, 
hand letteri�q and machine letteri�q, overhead trans� .' 
parencies, almost any . type of phot�qraphy, laminati�g, 
posters and signs, audiodubbinq, and videotapi�9' · The 
audiovisual director had spent many hours workinq with fac­
ulty members preparinq instructional units . One successful 
effort was a sound-on-slide series for basic math. These 
units were used by st�denta worki�q individually in the 
IRC. Another successful project was a psychology clas.s 
which was shown over cable television. The Mineral Area 
audiovisual director estimated that approximately half of 
h�s time was spent workinq with video production . At the 
time of the visit, the budqet for audiovisual equipm�nt 
had been eliminated for a year due to a temporary shortaqe 
of funds . The audiovisual director was working with a 
budqet of $ 2 , 000 for supplies . Althouqh this lack of . funds 
did hurt the growth of the department·, the audiovisual 
d�rector had used some persuasiveness and some departments 
which had money allowed some of it to be used for audio­
visual equipment, primarily .desiqnated for use by students 
in those departments , but in actuality for use by whomever 
needed it. Even thoµgh this equipment was not purchased 
by IRC funds, it was administer� by the IRC . 
" . 
. � 
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One innovation i n  the IRC which had _proved po�ular 
was the testi�g cente r .  I n  one room of the IRC was a JM 
. Test Scori�g machine which could be used for scori�g true• . 
false or multiple choice tests . Faculty were allowed to 
place tests in the IRC . Students working on courses in 
which they could proceed at their own speed or students 
enrolled in television courses could ask for the teat they 
needed. The IRC staff would monitor the test, score it, 
and return it to the instructor. · 
Missouri Southern State College · 
f '  
' 
A visit was paid in the summer of 1974 and again 
in the summer of 1976 to Missouri Southern State Coll�qe 
(MSSC) in Joplin, Missour i .  Although MSSC is much larger 
than Crowder College , it was tho�ght that some ideas could 
be obtained which would be helpful. in the development of 
the Crowder LRC . MSSC is a four-year college which was 
formerly a junior coll�ge and it now enrolls about 
4 , 000 students. 
. ,  
Although they are housed in th e  s ame  buildi�g, the 
library and audiovisual center at MSSC are administered 
separately. The library, though attractive and well man­
aged, will not be discussed here in any . detail since · it con• 
forms to standard practices accepted in most good libraries . 
The media center was responsible for all · the audio­
visual equipment on campus . The media center has a budget 
·. 
. . . 'I 
. ' 
,; 
.. . 'I 
l 
' 
.. 
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• • I • '  
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for purchasinq audiovisual equipment for the entire cam­
pus. Occasionally, departments use their own budgets for 
purchasing audiovisual equipment but this equipment is also 
under the control of the media center although top priority 
for usaqe is always given to the department which purchased 
a piece of equipment .  
One of the outstandlng features o f  the MSSC media 
' 
center was a listening room in which students would call 
the control room to play a record or tape for · them through 
headphones. This room features a long table with two-way · 
headphones . wired into it. Several different programs can
· · 
be piped into the room at the same time . Another feature ·: 
. of the media center were carrels with various equipment 
such as tape decks and video receivers built into them . 
Portable black and white v.ideotape recorders were 
available in the media center for faculty to check out to 
use wherever they were needed . Across campus was a video 
_ production unit. This building featured four studio rooms , 
each containing a studio black and white video camera and 
monitor . These cameras were each connected to recorders in 
a central control room. A technician was available to 
: . 
operate the recorders and to train students in the operatiQn 
of the cameras. Although the equipment was available so 
• 
that four cameras could be used in conjunction, �is wcl's 
rarely· done. Usually only a single came�a system was used 
at one time . Three buildings were connected by cable to 
. .. 
. " 
.. 
• 
., 
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this central room of the video unit so that video pro- , ., · .  
grams could be sent to them. " 
.. . 
One unique feature of the library was that there· 
were two computer terminals for students to use . 
. ' 
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VIII. IMPROVEMENTS TO BE INCORPORATED 
IN A PIVE-YEAR PLAN 
I�provements Based on Standards 
. \ � . · .> 
! .. -� J ; • .. •• : • • ... .. 
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. .  
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By evaluating the Crowder Coll�ge LRC with library 
and audiovisual standards , Crowder is found lacking in . . 
s.everal areas . If the following improvements were made, 
Crowder could meet these standards : 
................ .. 
. ..... 
,• . . ! .. ; :, ; 
hire at . least one more professional staff m8mber 
for the library 
hire a trained staff member for audiovisual 
services 
place librarians on the faculty salary schedule 
off er a library orientation pr�gram 
'. 
establish a faculty LRC committee 
- . . . 
. .. . ' . :··,. . . · :  .· 
.. 
' 
establish a student LRC committee 
increase budget to S percent of the college 
· budget for library purposes 
establish an additional budget for audiovisual ­
purposes 
increase seating in the LRC by about 50 seats and 
make plans to continue to increase seating with 
each raise in the enrollment so that 25 peJ;cent 
of the student body can be seated 
fund a book budget adequate for the purchase of 
1 , 000 titles a year 
' 
centralize control of learning resources and media 
aervicea 
· 
I ' 
. ' 
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revise the ·LRc Director t s  job .des.cription ' to · · . · 
include audiovisual functions 
change the ·chain of the command so that the LRC 
Director reports to the person in charqe of 
instruction, in this case the President since 
there are two Deans who are each partly res� 
ponsible for the instructional pr!JCJram 
.. ' .
.
. 
: '>' .. .  
..
. 
' . . "� 
.. . 
. ·, . .  
··"' 
'l'he standards which were used to compile this list ackna.r.­
ledged the ·importance of learning resources services in 
the nonbook areas but did not su9gest ·a�r minimum quan- :. 
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· I!DPrOVements Based on North · 
Central · Recormnendati�ns 
. . . ' ·  
The recommendations made from time to time by 
various North Central Committees should also be imple­
mented in order to have .a more ideal LRC . · Specifically 
those actions which the college. should take to meet these 
are s· 
• • t. 
provide a bu�get for media production 
. :· :' 
: 
' 
. . 
· 
.. . . . 
::. 
• t 
hire an additional professional for the learning 
· · · resources center 
.·· .. . ' 
.
. 
.
. 
' 
. ·.... . . . 
centralize and catalog all instructional media and 
equipment (�is would require establishing a 
policy for all new. college equipment, books, ._ . 
and other materials to f irat 90 through the 
LRC for catalogi�g . )  · 
develop the collection of prints, tapes ,  records, 
and promote their usage (primari ly. the art 
print collection needs to be prepared for 
better ua�ge) 
the library staff ahould prepare diaplaya on topics 
bei�9 studied 
68 
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. . . 
.... . . 
9ive some instructional development .CJr�n� for · .:: : ,. :  ·. :.: . . · · ·1 : .� ·�. •. · faculty to improve and J11ediate their courses . . : t .. . .. ,-. · .;· .· :: •. 
duri�9 the summer · · -.:: ·:. · ·  ·.;,·' .. " · . · ·.:. · 
" • • ,,· ��. •r� •· • 
place some 'introductory type ·1ndividualiaed 
learnin9 courses in the learni�g resources 
center· 
Improvements Based on Faculty Needs 
Faculty needs should be an important part of the 
'· 
., . .. , - ·: � ' . 
' . . 
: . 
; , ,  I . • 
. . .  . ;' .  
plan for the LRC . 'l'he results of the ·questionnaire dis­
tributed to faculty in the Sprin9 of 1975 in_dicated that · . ·. • :T J. . ' ., . , l•-. • " ; .  
the foll�i�� steps should be taken to iplpr<:>ve Crowder 1 e . : . · . 
··' .. t ·." f . . � • . • • • • • 
,: .;: � . .. • 
media resources :  
: . 
' . 
1 .  Purchase the followin9 equipment: 
' .. 
videocassette recorder with color receiver/ 
monitor and outside antenna for receivi�CJ 
educational TV 
portable black and white videotape recorder 
and camera 
· · 8mm reel to reel projector 
· 16mm projector 
copystand and closeup lens for school camera 
. 2 .  Desi9nate a staff (possibly student workers ' .. 
under the supervision of a full-time st•ff 
member) to perform �e followin9 duties : · '  
distribution and maintenance ·o f equipment �. 
' • • ' I ;.' media production (includi�g television). 
projectionist 
. •1 • 
/ 
handle film rentals 
. . .. .  
.· . ·� . ..  
•. ' 
'i 
··':' . ... .' 
'- · 3 .  Make some type of budgetary arr�gement for pur• 
chase of. auppliea f�r media product.ion and tunda 
69 
for film rentals and equipment purchases 
Improvements Ba·sed on Student Char·acteriatics 
' , 
When determininq ways to improve the LRC ,  student 
characteristics must be taken into account. 
The low h�qh school achievement of many students 
coupled with the low economic status of their families 
may indicate that they came from homes in which there was 
-. . .. 
not much readinq materials and they never became profi-
l , . • • 
. . :. - ,_., . � ' ·, 
·, ... 
. ' 
cient in readinq. Althouqh· theae students definitely need 
to practice their readinq, there should also be materials 
available from which they could learn which would not re­
quire as much readinq. This miqht ·include slide-tape kits, 
audiotapes, videotapes, filmstrips with sound, and movies . 
Alonq with the collection of materials which the 
LRC should provide, there--�should be help for the student in 
locatinq these materials. Some of the hiqh schools in the 
colleqe district have excellent media centers but not 
every student went to these schools and some who did did 
not make effective use of the media center as shown by 
low qrades .  Thus the LRC needs to provide · each student 
· With. an orientation to the LRC and a qualified staff mem­
ber needs to be there at all times to aid him. 
Since there are such a wide range of ability and 
past achievement levels aino�g the students, faculty need 
to be trained in the beat te•ching methods . As in moat 
'• 
. . 
. � .. 
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• 
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colleges, the faculty are not required to have· had ,.,, " :· .� ;" _. . ... . .��:·, :>·::< . ;: . � 
.
. . 
training in teaching methods . Students who did not "'i. '): ·� \. , 
I ·� .. I 
' · 
·� ' . 
. ' . � 
. . ' . 
achieve in high schOC>l· require even better teachi�g 
methods than their previous teachers used and
.
these 
teac�ers were all required . to have studied educational 
meth'ods in order to be certified. Those coll�ge teachers : 
... · . . 
who do have credits in education have not been required 
to update their knowledge of teaching methods . 
. ·' 
; .• 
' 
.. , : 
, ,'!' ;  
. .  
, . 
. . . 
One way in which tbe _LRC can · help the teachers is 
by providing· a atro�g· .book · and periodical _collection in 
the field of education . Usage of thia collection should 
' •I • • 
be _encouraged . 
Another way in which the LRC could function to help 
improve teaching is by providing help in instructional 
design as medi� c�n�ers in some other colleges are doing . 
A person . trained in ·instructional design should work with 
a faculty member to help him . improve certain units of in­
struction . The college needs to provide some s�imulus for 
t 
the faculty member to spend extra time in instructional : 
develop�ent. Workshops should also be provided to keep 
the faculty informed and trained in the newer teaching 
methods . 
Thus the LRC can serve the students • needs in .two 
ways • . The first, directly, by providi�g· a. good collection 
of aateriala which meet each atudent •· a  needs. and by . 
.·. 
. . 
4 
. . . 
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qivi�g him the assistance he needs in order to use it. 
The second, indirectly, by asaisti�g faculty in the de- . 
velopment of their instruction . 
To do the first, there needs to be an adequate 
materials bu�get. When a new course is added to the cur­
riculum the bu�get should be increased so that the ongoi�g 
acquisition of materials in all subjects will not suffer 
as retrospective worJta:..� are purc:h.ased in the new field. 
There ne8ds to �e an' -t>�qot�g evalu�tion of the · collection 
to be sure that all · the college subjects are adequately 
represented ;· The author suspects that many of the non-· 
college transfer courses have been s l�qhted during the 
oolleotion development. · To in1ure that thi1 oolleotion 
will be used properly, a reference librarian should . be 
. I 
available to the students at all times. · Presently Crowder 
· has a para-professional with some training in reference 
skills on duty at all times and a librarian on duty part 
of the time . 
To do the second , there needs to be a person on the 
staff trained in instructional development who has time 
allotted for the dea�gn of instruction. Along with this, 
faculty should be given an incentive such as the release 
time recommended by the North Central Accrediti�g Asso­
ciation . The present LRC Director is · trained in instruc­
tional development, . but has not found time to work in that 
: • ,  
. .  . 
' ' •  
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area, which is not included in her job description. An 
. ' 
instructional deaiqner should be supported by a media. pro-
duction department which can prepare the neceeaary mater­
ials. At Crowder, there is a media production unit of , :. 
the LRC, but it is severely handicapped by lack of a 
budqet. 
I�ovements Based on What 
o er Colleges Are Doing 
Some persons may feel that the library and audio­
visual standards presented above may have too lofty, or 
too expensive, aims . Thus a very realistic appr!'ach waa 
also taken by compari�q Crowder with other community 
. .J 
colleqes. 
By comparinq Crowder with similar institutions , 
the amount spent on .the Crowder LRC still appears low. To 
meet the state average , Crowder should spend 4 . 4  percent 
of its bu�qet on library services compared to the 3 . 1  per­
cent it spent. To meet national averages for 1971, Crowder 
should be spendinq $55 per F'1'E for library services .  How­
ever, in 1975-76 , Crowder spent only $34 per PTE for 
library services .  In addition to this , Felty found that 
audiovisual expenditures in the stat�• he studied aver�ged 
$12 . 12 per student. Comparable data ,was not available for 
Crowder since this f �qure would have been included in the 
figure for library a�rvices . 
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Thus if the Crowder Coll!!ge LRC is to compare· ·, � 
, 
, ; . 
favorably with learni�g resources pr�rams in other com- . :.' · : 
munity coll�qes, Crowder College must increase the per• 
" 
... f • • 
centaqe of its bu!1get which is spent on the LRC program. ' . . I • • • 
Outatandi�g programs from other coll�ges which the 
Crowder LRC m�qht wish to follow would include the use of 
video and perhaps comp�ete· aours_es on video, the prepar• 
ation or purchase of. individualized mediated programs , : · . o1 
improved equipmen� d•live»lf, aaaeaa ,to a test-scoring 
machine, and, dial acc�ss ,or aiJlilar aaceaa ·to . audio .. 
materials . ' . 
Improvements Based On 
Physical Requirements 
As the LRC collection and the Crowder student body 
grow, additional space will need to be found for shelving 
. and seating • . Likewise, if the LRC ataft increases or LRC 
services increase, additional space will be needed for · 
work areas. 
In the current study areas of the first and second 
floors of the LRC is enough unused space to double the cur­
rent sea�i�g at tables and carrels if this furniture were 
added . At present, most of the unused space ia on the 
second floor where the exiati�g tables and carrels are 
spread very thinly over the room. If these were condensed, 
about one-fifth of the floor would be empty and there would 
. .. 
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·. 
still be plenty of roOIU between the tables and carrel s .  
I n  the stacks area on the main floor, .th e aisles are 
sufficiently wide enouqh to move the exiati�q shelvi�q 
, . . 
closer toqether and move ·1n an additional row of •helving . 
Some of the exiating shelvinq ia wooden and is not as tall 
as other metal shelvi�g in the same area. Replacement of 
the wooden shelvinq with metal shelving could provide 
additional shelf space. In the reference area of the main 
floor is enouqh space to add three or four tables of the 
type which are already there that seat four persona each . 
There are at least two. qood possibilities for space 
utilization on the first and second floors . The first 
would be to leave the arrangement approximately the same 
as it is now . If 126 feet of double-tiered shelvi�q 90 
inches tall were purchas�d in order to replace the wooden 
shelving and to add one raw of shelving, th� existing . · 
stacks area would � adequate for five more years at the 
current acquisition rate of 1, 000 volumes per year. More1 ·' 
carrels could be placed on the second floor along with a 
few more tables on both floors in order to double the 
available seating . If an office were needed for an addi­
tional professional ,  the small conference room on· the 
second floor could ' be used . 
The other possibility would be to move all of the 
general stack• to the second floor and move most of the 
" 
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study tables and Carrels to the first � loor . I( this were 
done the replacement of the wooden shelving with metal 
shelving could be postponed a while since there would be a 
small amount more she�ving area, 206 square feet more , on 
the second floor than on the first. One advant�ge to this 
arrangement would be to allow a clerk at the circulation 
desk to more easily assist patrons who need hel� with the 
. " 
· audiovisual equipment in the· carrels . Var:ying opinions 
have been given concerning whether o� not the second floor
. 
could support the weight of these book stacks . This should 
I • 
I 
be checked by an expert before this plan is approved·� 
At the current rate of growth; the periodical stacks 
area' is adequate for only Qne more year. However, if back 
issues were to be replaced by microforms, the available 
spa·ce:' woikld be · large enough for many. years to come . 
. . 
:·· · · Wbieheve·r plan is implemented; a simple learning 
·1ab should· be incorporated. This could be scheduled for 
use by classes such as the Spanish classes and the rest of 
the time the •pace could be used for individualized study• 
Twenty stations and four channele would probably be ade­
quate for present needs . There should b.e a s lidi�g wall 
so that the room could be shut off when reserved for a 
class and then opened the reat of the· time. The carrels 
in the existing· inoperable la.nquage lab could probably be · 
adapted for this . A possible location . to� this would be · 
. , 
. .  
. . ,: 
·:· 
.· 
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· in the present workroom area if the room . were enlarged 
and the present workroom moved to the conference rooms on 
the · second floor . 
The large room on the third floor has been saved 
for several yea·rs to use for expanding the library. At 
th�s time , the area is most needed by the LRC to house 
the Media P�oduction Services. Half of this long room is 
ideal to use as a t.elevision studio, since an instructor 
'- l • " •• i::.1•1),:. . � '1" •. \. ' 
T • 
at a son! vi�e� .�o��:;��f
:1 
w��e ��:afr��te!.1:�� .. b!�· ,�!rs .. �ri��r 
recommen�e� ��-(.f��;w�pt[ �f.��J .r.J-d!11�Y! !.�.��'.'. f.�i�tr:}'?_�fJ· .. : .  '._', 
The remaining hal( could be u��·� for pJ"odu�tion · of other 
• ....  � I: •• � ""r • ·, : � 1 • • • \ · • .., -�� : .. : i .. ·. � : . ·· ' , ; � '-t • •· .• · - • • • 
media and also for LRC stQrage . An unu
.
sed nearby r�st-
, ,  .; 
room could be used as a darkroom. A sketch is shown of 
the ·proposed floo�plan for the· LRC in figures 4 ,  S , . and 6 •. 
Figure 4 is a sketch of the same area as figure 1 with the . 
proposed changes shown . The existing south wall of the 
workroom has been removed and a sliding wall installed to 
take advantage of the full length of the existing center 
' 
wal l .  Low s�elving has been pl.aced between the reference 
area and the mediated .study areas . A lounge area is 
shown at one end of this floor. Wired carrels and other. 
carrels and tables should be placed about this room to 
provide adequate study space . 
A proposed sketch· of - the second floor is shown in 
figure s .  The ·periodical shelving remains in its existing 
I .  
· •  
,. 
· � . \ . ' 
.· ;· · :  
, ·· ,  
·.· '  
. .  
'. , ,  
.. 
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location . In this plan, most of the remaini�g floor 
space is given to shelvi�g . The exiati�g conference rooms 
are shown as an off ice and workroom. The somewhat awkward 
apace around the staircase is shown with ·1ong tables con� 
taining microforms and microform readers , the Reader ' s  
Guide and the New York Times Index . 
In figure 6 is a proposed sketch of the third floor 
of the LRC . The viewi�g room remains as it was in f�qure 
3 with the addition of a door to the projection room from 
the Media Production area . This would allow a project­
ionist to do other work while a film is running . A wall 
is shown running the le�gth of the Media Production room 
to separate the TV studio from the rest of the area . This 
TV studio should be made as soundproof as possible so that 
outside noises will not affect recording . There should 
also be some windows , perhaps in the doors, from the other 
rooms so that people can look in without interrupting the 
recording . The outside windows should be covered so that 
the lighting would remain constant during recording . At 
the time this was done, air-conditioning would also need 
to be provided. In both the TV studio and the general 
production area, additional electrical power would need to 
; 
' 
be pro•ided . A stor�ge room is shown in one corner of the 
room. There should be a �oor providi�g access to this 
room from both the . TV studio and the. general production 
78 
area. This would be the only stor�ge area for the: LRCJ ' . 
. · 
so there should be �ome shelvipg for old .books . and; •��� 
azines and closets for stor�ge ot 'N properties· • 
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List of Goals 
Based on the precedi�q lists of needed improve­
ments, the overall qoals which the LRC should attempt to 
reach within the next five years are aa followa s 
1 .  Make orqanizational changes so that the aca­
demic and vocational faculties are equally represented 
in the administration of the LRC 
. ' 
2 .  Provide an adequate staff . Minimum staffing 
would be two or three professionals ,  trained in library 
science, instructional media ,  or both1 one trained audio­
visual technician1 and•.one and a, hall library technicians. 
The staff should be expanded by at least one professional 
for each increase of SOO· PTB ' s  and: by enough support staff ' . 
so that the professionals do not need to spend time in 
duties which could be� performed by non-degreed personnel 
· 
· 
: 
J . . 
3 .  Provide an adequate· budget. This should be at 
least five percent of the qeneral and educational budget .  
An additional percentaqe should be provided for the audio­
visual proqram . Based on averages from other two-year 
colleqes , a possible breakdown of this budqet would be s · 
wages 5 4 . 3\ 
. . 
library materials and bindinq 2 3 . 7\ 
audiovisual materials 5 . 8\ 
audiovisual equipment 6 . 4\ 
repairs . • 7\ 
audiovisual supplies 1 . 2\ 
miscellaneous (includinq travel ,  7 . 9 t  
shelvinq, furniture) 
. ,'  
4 .  Improve existing services and provide additional . • 
services 
a .  LRC orientation program should be offered 
to new students 
b .  The LRC should have inventory control of all 
learninq materials, excepting textbook s ,  and all 
audiovisual equipment 
· 
c .  Develop the collection of art prints , � tapes , 
records and promote their usage 
d .  Place some introductory type individualized 
learning courses in the LRC 
e .  Distribute and maintain all audiovisual 
equipment on campus 
f. .  Provide video capabilities 
. . 
' • 
"· .. . � ·· ·: J;.· , ,. 
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g .  Handle film rentals · h .  Give instructional development assistance . 
to faculty 
i .  Provide photographic services 
j .  Develop learni�q laboratory 
. 
.
. 
·i· · • · 5 •· Other improvements which should be made 1 
.
. 
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., \ '  . 1 .  
·, 
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a .  Establish advisory LRC committees of 
students and faculty 
-b .  Prepare displays on topics being studied 
c .  Give summer instructional development 
. . · grants to facul�y for the purpose of improvi�ct 
and addi�9 media to their courses 
6 .  Improve facilities 
a .  Add air-conditioninq to the second and 
third floors of the LRC _ 
b .  Improve liqhtinq in work areas on the -
third floor 
c .  Expand staff work areas · 
d .  · . Remodel for most efficient· ua�qe of apace 
' .. '• 
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IX. FIVE-YEAR PLAN 
Natural ly, Crowder could not be expected to meet 
all of . the qoals immediately. Thus the · following plan · 
breaks these qoals into increments over five yeara a · · 
' 
., 
..  
Year one 
1. Make orqanizational . changes so that the aca­
demic and vocational faculties are equally 
represented in the administration of the LRC . 
2 .  Obtain fundinq for needed equipment listed . 
above in the section titled FACULTY NEEDS. 
J .  Replace 35' audiovisual technician with full­
time technician who can supervise media pro­
duction and equipment distri�ution under the 
supervision of the LRC Director . 
· 4 .  Begin library-media advisory committees as 
described in the 1972 Guidelines . 
s .  Build darkroom and TV atudio. 
6 .  Maintain present library budqet and add a 
budqet for audiovisual equipment and supplies . 
7 .  Develop library orientation proqram for new 
students . Also use this aa a model �or 
obtaining faculty interest in instructional 
development. 
Year two 
l .  
.· 
Increase budget to 4 percent of the total gen­
eral and educational expenditures budget. 
Priority budget items would be enlarging the 
book budget so tha't 1 , 000 new books can be 
added to the collection, expanding the micro­
fiche budget to replace older periodicles , and 
to purchase needed shelving. Also extremely 
il'l'Portant is the •aintenance of new equipment 
purchased in year one and the replacement of 
any needed unusable equipment from earlier years • 
. · . . 
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2 .  Remodel LRC for maximum utilization of existinq 
space. A possible floor plan ia shown on p�gee. 
79 , 80,  and 81.  
3 .  Hire a second professional, the minimum for 
any , junior -colleqe . One person should be 
primarily responsible for cataloqinq and col­
lection development and the other primarily for 
in-house production and instructional des�qn. 
Other responsibilities such as reference ser­
vice should be· divided between the two , but 
one person should be in charge of the tota.l 
LRC proqram . · 
J 4 .  Begin an organized proqram with faculty in 
instructional development. Offer grants as 
suggested by the North Central Committee for 
sUinmer instructional development work . 
S .  Add instructional packages for remedial and 
other independent work for students in the 
LRC . 
6 .  Air-condition the second and third . floors of 
the LRC· • . · 
7 • . Improve the lighting .in the media production 
area of the third floor. · 
r-� . . .  . _ .  ;-,! .Year three . 
.- I 1 f' � o 
I 
1 .  Increase the LRC budqet to 4 . 5  percent of the 
total general and educational budget. 
2 .  Add a half-time audiovisual technician so that 
there is one audiovisual technician on duty at 
all times and one library technical assistant 
. . , ":. on duty at all times . There should "lso be a 
I • 
_ _professional on duty at all times . of": peak 
usaqe·J . ·, · .. · ·  
� .  . ':·''•' 3 • . Begin - a film rental proqram. 
capabilities in the LRC . 
Provide preview 
' . 
4 .  Increase video capabilities by connecting all 
· ·· claaarooma to the LRC by intercom and video 
cable so that a limited number of video play­
. . back unite need to be available . · If possible , 
, . 
. , 
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< perhaps with help from departmental. budgets , . 
place one color video receiver/monitor· on each · ··· 
floor on a push ·cart. With the cable to the 
· 
· . 
classrooms and receiver/monitors available on 
each floor, les.s damage will be done to the · 
equipment by transporting i t .  Add additional " 
video recorders to exi'sting ones to give . 
editing capabilitie• and more equipment for· 
playback purposes • . 
Year four 
1.  Increase LRC budget · to 5 percent of the total 
. general and educational bu�get. 
2. Upgrade the TV studio with a second camera and 
oth�r equipment required for a two camera 
studio operation • 
Year five 
1 .  Increase budget to 6 percent of the total gen­
. eral and educational bu�get. 
/ 
2 .  Hire a third professional so that there is one 
ful.1-time media specialist along with two I " 
library /media · prof es
.
sionala . · · . 
3 .  Assess enrollment situation to determine 
whether a building plan is needed for addi­
tional space for· the LRC .  
J '  
The goal which may be the most difficult for the 
college, that of increas.ing . the percent�ge of the general 
' •  . . 
t .. : • � 
. . 
� 
and educational budget to 6 percent to be spent on the 
. '• .. 
. . LRC has been spread over the five year s .  Likewise , · 
increases in staffing have been �pread over the five years . 
By following this plan, at the end of four years , Crowder 
. will have reached the minimum standards for a small com- . 
munity college library as far as library bu�geti�g and 
• ·' I
• 
" . .. . 
.. 
' ·: . 
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staffi�q are concerned . However, since Crowder is 
! t' . •. 
.. 
I 
includi�g audiovisual services alo�g with library services � 
in the LRC and since there are twi·ce as many students than 
in the 1960 standards which ·recommend two professionals , 
Crowder should plan to hire the third prof easional and 
allow 6 percent of its bu�qet for the LRC as shown in the 
fifth year. 
The first year of the plan is aimed at getti�g the 
necessary equipment for servi�g the faculty needs . In the 
second year, the emphasis should be on program development. 
Pr�grams should be carefully developed that will increase 
student learning . These should include remedial packaqes 
J 
which could be used individually :tn the learning labor­
atory . By the third year, it is thouqht that the faculty 
would have experienced success with the video equipment 
purchased the first year and with the programs .which they · 
- helped develop for it the second year so that they would 
require more acceas to this equipment . Durinq the fourth 
year , the video production capabilities could be made 
more professional , perhaps even allowi�g some programs to 
be shown over cable TV .  Pinally, during the fifth year, 
a third full-time professional should be added to the 'staff 
so that there would be two professionals for library type 
services and one professional in charge of media services. 
At this time, budqeti�q should be carefully worked ou·t 
. . . � 
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since the LRC should be receiving the percentage of the 
budget which it would expect each year from then on . 
As the LRC begins working on a new goal , it should 
not give up the ones which it has already worked on . Thus >­
it must not give up the old standard of carefully acquiring 
1 , 000 books a year in favor of such things as developing 
its video capabi lities . Likewise , it is intended that the 
goal of instructional development should not just be a 
one year goal, but that it should really be encouraged 
during the second year and then continued during later 
years . Unfortunately, expenditures also need to be kept 
up on the less exciting physical aspects such as shelving, 
r -
seating , air-conditioning, etc. These must be improved 
and added to each year so that they will not require too 
si zeable a lump of the budget from any one year . At the 
same time existing audiovisual equipment should be replaced 
as it. wears out and added to as the demand increases . 
One thing that should cause this plan to be recon-
sidered would be a drastic change in the enrollment .  The • 
recommendations are based on an· enrollment of about 1 , 000 
FTE. The general feeling is that Crowder has reached its 
peak enrollment with 1 , 150 FTE and that the enrollment 
will decline slightly in coming years . However since this 
is an industrial area, it would be possible for the popu­
lation base to increase drastically if another major �anu-
. . ' 
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f acturer were to Qpen. a la�ge f. act�q nearby . · Likewise 
the opposite would be true if one ·1eft. R�gardless of the 
enrollment , the. goal of 6 percent of the coll�ge general 
and educational �udget should be aimed at and al�ghtly 
over SO percent of this should be allotted for staffi�g. 
The professional LRC staff should then work t�ether to 
prepare program reconnendattons which will most benefit 
the student. 
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APPENDIX A 
MEDIA COMMITTEE REPORT 
The faculty senate appointed a media committee com .. 
posed of Barbara Farrar, Dan· Richard , Dick Boyt , Ellen . 
Arnce, and Bob Wilson, with ·Barbara Farrar as chairpers·on 
and Dan Richard as assistant cha.irperson. This committee 
held its first meeting on September 2 7 ,  1974 and met 
almost weekly through December, 1974 and then a few times 
during the spring semester of 197 5 .  Another meeting was 
held on October· 1 ,  1975 to review last· year •· s recommen­
dations . 
The faculty senate had given the committee the 
following charge : 
• I 
Specifically you are charged with . 
1 .  Recommending and securing adequate equipment 
2 .  
3 .  
4 .  
for instructional purposes. 
Coordinating a .central media room if feasible . 
Determining policies and procedure for use. 
Securing and coordinating materials for max­
imum utilization. 
s .  Other related items . 
Your assignment can be summarized as follows : 
make recommendations for the acquisition, location, 
maintenance , distribution and preparation of media . 
with 
The committee identified several current problems 
the existing media utilization. They included: 
r 
• • 
. .,,
• .. 
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1 .  Equipment and material not available when 
2 .  
3 .  
4 .  
needed . 
No organization for utilization of media .  
No budget set aside particularly for media . 
The video taperecorder is not working and no 
one is responsible for seeing that it is re­
paired or replaced. Also repair work needs 
to be done on the language lab • 
s. No plans for future development. 
6 .  No storage area for equipment nor any repair 
area • . 
7 .  Educational material and equipment for student 
use needs improvement. 
8 .  No facilities or st�ff organized for producing 
media . 
" .  ' 90 . 
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The basic problem seemed to be th�t each faculty · " 
member must fend for himself in the area of media. Equip- . 
ment, films , and other materials are purchased from depart­
mental funds and likewise must be maintained by those f ac-
ul ty members .  At times this creates a shortage Of equip� · 
ment in some areas when the equipment is· actually avail-
able on campus and not being used . Though most faculty 
members are willing to share what they have, this also . · · 
creates the problem of a faculty member havi�g to. go to . 
several different places be'fore f tnding the one 16mm pro­
jector or other types of equipment that are available 
the hour he needs them. 
The only solution which the media committee sees 
to this is to centralize all media and equipment. By 
centralizing, all equipment and audiovisual materials pur�· 
chased would come out of one budget and thus belong to 
Crowder College rather than to any one section of the col­
lege . With a centralized system, the maintenance and . 
scheduling would be under orie person ' s  care and respon­
sibility, hopefully removing a lot of bu$y work from' the 
faculty member and producing mor� efficient usage of what 
we have . By centralization, we do not mean that we would 
put all the equipment in one place {this would not be 
feasible because of the lack of elevators and the fact 
that we have four buildings) but rather that it would be 
under one person ' s  control .  
The committee discussed. at great length the three 
parts to what we see as the solutions to the problems 
given to us . Basically our solution is to create a depart­
ment (probably combined with the library as the Learning 
Resources Center) which would have : 
1 .  a budget · 
2 .  a location (or several locations ) 
3 .  a staff 
This department which we envisage would not only be res­
ponsible for solving the current problems of coordinating 
media, but it would also be responsible for producing . 
media for classroom use. This might be in the form. of 
slides, tapes, posters, videotapes , etc.· · ·· 
1.  BUDGET 
The budget. for media would be used for a 
a .  repair of equipment 
b .  purchasing equipment 
c .  purchasing supplies · (batteries , bulbs , reels , etc. ). 
d .  staffing r 
e .  purchasing materials ('films , tapes·, etc . )  
92 
f. production of materials 
2. LOCATION 
Viewing rooms will be located in the Museum and in the 
large room on the southeast ·end of the third floor of 
Newton Hall. 
Media Production Services will be located in the lar.ge 
room at the northeast end of the third floor of Newton 
Hall. 
A darkroom should be built in the restroom (presently used 
as a storeroom) nearest the Media Production Services room 
on the third floor of Newton Hall. 
We recommend making improvements in these locations as 
needed. Our recommendations for the film viewing roo� in 
Newton Hall have or are already being put into effect. As 
its use increases, the room used for Media Production will 
need more adequate electrical power , lighting, and tem­
perature contro l .  
We recommend that the Museum be scheduled through Jean 
Cook and Dick. Boyt and that the film viewing room in 
Newton Hall be scheduled through the Student Services 
office. 
· 
3 .  STAFFING 
The committee would . like to propose a staffing arrangement 
for media which would eliminate current problems .without 
costing a great deal more � . We are. not ready· to make a, 
recommendation at this time . 
RATIONALE 
Reasons for centralizing the purchasing, maintenance , and 
cQntrol of audiovisual equipment are as follows : . 
l . · Better usage of equipment - equipment can be 
used by more people if its use is scheduled . 
and if it is made available to all departments . 
2 .  Better standardization of equipment .  Maintenance 
r • 
' " .. ' ,_, 
.· 
. ' . 
and repairs of equipment are simplified and . ·· 
keep�ng a stock of bulbs and other supplies are 
easier if one brand of an item is purchased and 
from a single source. (For instance , the var-
ious slide projectors on campus require differ-
ent bulbs , cartridges, and carousel trays which 
9 3  
are not intercha�gea.ble. l . 
... :·,:•;: ... ,�' : '·:·. . .. : . . .  
3. More expensive purchases are possible with a 
combined budget. An example of this might be 
the purchase of improved video equipment . TAia 
would benefit several departments , yet it is 
unlikely that any one department would feel 
they could afford this on hheir own. 
4 .  Possibility of increased federal funding . 
Matching funds are sometimes available· �or 
specific projects . 
The reason for viewing rooms would be to simplify move­
ment of equipment, by locating high quality equipment in 
one properly suited room (capable of being darkened , with 
adequate acoustics and seatingl and moving classes to this 
room. This would assure that equipment Would always be 
available in a specific location . 
B�aically, then, we reconunend : 
i . ·  Creating an audiovisual bu�get to be used as 
listed above . . 
2 .  Designating and re�odeling the locations 
listed above to be used for the audiovisual 
purposes cited . 
3 .  Designating a staff for audiovisu�l functions 
and hiring any needed . additional help. (We 
· "  hope to make more specific recommendations " 
on this soon . )  . 
4 .  The Learning Resource Center would have the 
fol lowing responsibilities in addition to its 
library operations : 
a .  production of materials 
b .  audiovisual equipment purchasing, main­
tenance, repair, scheduling, and dis­
tribution 
c .  purchasing and organization of nonbook 
media for individual student and class use 
d .  · inservice . training for the faculty in the 
instructional applications of educational 
media 
.
. ' .· . ' . .  
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APPENDIX B 
Library and Audiovisual Services Questionnaire 
l .  If it w�re in good repair, would you make use of the 
language lab?. In what ways? (When operable, this 
facility has sea�ing for 24 students at individual 
carrels and 10 different programs can be played at 
the same time . · The lab is audio-active so that 
·students can hear themselves and compare themselves 
with the tape . The teacher may listen to whichever 
student he wishes . )  
2 .  
3 .  
Possibly - ·7 Na - 2 
What 
when 
2 
types of equipment have you had trouble getting 
you needed it? 
overhe�d projector ---3 16mm projector 
1 filmstrip projector 
slide projector ---4 projection stand 
synchronized s lide/ ---
tape 
synchronized f s/ ---
record 
Other (please list) : 
1 reel to ·reel tape ---
recorder 
___ 2 __ cassette recorder 
2 super Smn _ projector --1--television 
__ 1 __ record player 
__ 2 __ 8mm proj ector 
___ 4 __ videotape recorder 
screen that stays down. 
remote control f s projector 
usually decide it isn ' t  worth the effort to 
hunt the projector and the screen 
What type of materials would you like the Media Pro­
duction Services to be able to produce for you next 
year? 
13 transparencies 
5 cassette copying 
---4,.--videotape recording 
3 lamina ting ---
1 super 8 silent movies -�-3 photography other 
than slides 
9 4  
A posters 
3 recording original 
tapes from a script 
6 drymoun ting (mounting 
clippings, posters ,etc . 
on posterboard or cloth) 
Slide 
... 
__.6.___duplication 
__ 2..__�opyi�g from books 
. . ' . ... 4 . oriqinal phot�-
. 9raphy 
· ' . . .. . t • 
. : ... 
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Other (please list) : 
phot�9raphic transparencies {blow�ups) 
' 
4 .  Would you like to see a distribution system set up in 
which a student worker would deliver equipment to 
your classroom when you need it and take it away when. � 
you are finished? If not, why not? 
Yes - 12 No - 3 Doesn ' t  Matter - 2 
.· 
s .  Do you see a need for student workers to serve as pro­
jec�ionists and operate the equipment for you? 
No - 12 Yes - 4 Occasionally - 2 
6 .  Do you have any suggestions which would make audio­
visual equipment more readily available to you and . other faculty members when it is needed? · 
· 
· � give me a key to . the room where it is stored · all - housed in one office under one person ' s  
administering' u·se 
- if each would use and respect a •sign-up." 
system, things would be simple and· more 
efficient · . 
keep equipment in clean working order and . 
. accounted for· at all times· 
- a workable way of Keeping track of the equip-
ment 
· 
7 .  Should film rentals be handled as they are now, or 
should they 90 through the Learning · Resource Center? · 
Through LRC -
· 
10 · As now - 4 No Opinion . - 2. 
8 .  In which ways would you like to use television ( check 
as many as you want) ?  
2 Show conunercialiy produced tapes ' to a class · 
lo Prepare demonstrations on videotape to show 
to classes · · 
9 Have students use it to observe themselves 
g Record programs off the air to show at more 
convenient times 
Other (please elaborat�) 
·9 .  Is it important that videotape recording equipment be 
portable or could you come to a central location to 
use the equipment? · 
Portable··- 6 Both
·- 2 · Either - 2 
Central location - 7 Would not use of ten - l 
. . . . '; . . 
. . 
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10 . How important is i t  for your instructional needs that 
programs videotaped on campus be tn color? 
2 essential (Boyt, Richard) 
·· 8 desirable, .but not absolutely necessary 
a not ·�rth the expense 
Comments :  
1 1 .  How important i s  i t  to be able to record color pro­
grams off the air and play them back in color and 
also to be able to play commercially prepared tapes , .­
in color? (as opposed to black and white) 
1 2 .  
· 3 essential (Schade, Boyt, Richard) 
12 desirable, but not absolutely necessary / 
2 not worth the expense 
Comments: 
don ' t  know the comparative expenses 
� . What suggestions or concerns do you have regarding 
audiovisual and library services for next year? 
Instruction in the area of audiovisual aids 
para-professional" program. (Flook) 
Insufficient money for . these services . (Schade) 
You and your committee are doing a fine job. 
(Boyt) 
Vo-Tech needs a new projector . (McGinness) 
Feedback to faculty on action LRC will or will 
not take �pon requests for books or 
services . (Cornett) 
Adequate help and money . (Richard) 
I think you are to be conuuended for doing a 
fine job! (Sneller? unsigned) 
Keep up the good work. I hope to be able to 
use you more next near . (Norelius) 
Would like to have available filmstrips on shop 
safety and a good selection of training 
and information film's on all phases of 
construction. {Frances)_ 
As teacher, not many - you ' ve done an excellent 
job in one year and will, no doubt ,  con­
tinue to do so. 
As Dean, I ' m concerned about our getting a good, 
comprehensive but realistic media center 
and funding it. (Cavanaugh) 
Order the tapes r have ·suggested . I know you 
need money. I would put the tapes above 
other equipment if· establishing a priority 
list. Then I would put the rental of some 
movies on my priority lists . (Hatcher) 
.. 
